@ VA PHAT 7
< P BAN QUAN LY
%) CAC DU AN LAM NGHIER
o
Xuét ban béi g (] Phéi hop véi T
. ¥ ®
Hop tac T — e

, uniqu
buc g IZ pommmene e \_MBFP ) q land use

DEUTSCHE ZUSAMMEMARBEIT

uniqu_e/")

CHU’ONG TRINH TAP HUAN
NANG CAO NANG LUC THU'C HIEN QUAN LY RUNG BEN VI'NG
VA CHU'NG CHI QUAN LY RU'NG FSC

Training report
Capacity Building on Implementation of SFM
and FCS Certification




Imprint

Published by the

Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH,

On behalf of

The German Federal Ministry for Economic Cooperation and Development (BMZ)

Project

Project: Upscaling of Sustainable Forest Management and Certification in Viet Nam

The project is jointly implemented by the Management Board of Forestry Projects (MBFP) under the Ministry of
Agriculture and Rural Development (MARD) and GIZ.

Project Director MBFP: Mr. Pham Hong Vich

Programme Chief Technical Advisor (GIZ): Ms. Anja Barth

Registered offices

Bonn and Eschborn, Germany

As of
June 2023

Authors
Dr. Dao Cong Khanh

Ms. Dao Le Huyen Trang

In cooperation with

Unique land use GmbH

Responsibility
Anja Barth

Programme Chief Technical Advisor

Photos

© GIZ/ Duong Nhu Phuong

Disclaimer

The findings, interpretations and conclusions expressed in this document are based on information gathered by GIZ,
their consultants, partners and contributors. They do not represent the views of GIZ, the Management Board of Forestry
Projects (MBFP) under the Ministry of Agriculture and Rural Development nor BMZ. Neither GIZ, MBFP/MARD nor BMZ
guarantee the accuracy or completeness of information in this document, and cannot be held responsible for any errors,

omissions or losses which result from its use.



Table of Contents

ADDIEVIATIONS ...ttt e st e bt e e h e e e s bt e s a bt e sabe e s be e e s be e e heeeanreesneeesareeeares 4
RS o) i = o [T O O SO PRTOPRPOTOPRROPPO 5
[ e i =V T =TSR 5
Ta 1A ge e [ Tot i o] o HAUU TSP P PO PP VRSP 6
N = 1T 11 Y= =YY ] PR 8
1.1.  Assessment of the knowledge acquUISITION .......cccviiiiiiiiiii i 8
1.2.  Assessment of the ability to apply knowledge and roadmap ......ccceeeecveeeicciiee e 9
1.3.  Overall assessment of the training COUISE .....cciiiiiiiiiiiii e rae e e e ebae e e e 13
1.4, Limitation of the training........coo i e e e et e e e bae e e e eabae e e e nnes 13
2. Conclusion and RECOMMENUATION. ......eiiiiiiiiiieiiie ettt ettt e st e st e s bt e e sate e sbeeesareeeans 14
2.1, CONCIUSION ittt ettt ettt ettt e s e sttt e st e s bt e e s abeesabeeesabeesabeeeanbeesabeeesabeesabaesnteesabeeeaeens 14
2.2, RECOMMENAATION ..ottt ettt sb e she e st e bt et e s bt e sbeesat e st e eabeebeesbeesmeesmteeaneeneeens 14
ANNEX 1. LiSt Of PArtiCiPants ...ueeii ittt e et e e e et e e e e ebte e e s eabteeesebteeessntaeeessteeeesntanaeanns 15
ANNEX 2. TraiNiNG AZENTA. .. .uiiiiiiiiieciiee ettt ettt et e e e et e e e sbeeeeesabtaeeesbteeessaseeeeesaseseessasseaessnssaeessnsseeessns 16
Annex 3. Training evaluation result from G-FOrM........cuii it e st e s ssare e e s sareeeeeans 18




ABBREVIATIONS

SFM Sustainable forest management

FC Forest certification

PFMB Protect forest management board
SFMP Sustainable forest management plan
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Introduction

The training “Capacity Building on Implementation of SFM and FCS Certification” was held for 2.5
days in Hue city, with the participation of 16 trainees, including 11 males (69%) and 5 females (31%).
They are representatives of the forest management units, forest company and project management

boards of Phu Yen, Binh Dinh and Quang Tri province.

The general goal is building initial capacity, providing forest owners with knowledge to help forest

owners in the process of achieving and implementing FSC forest certification. Specific goals are:

e Help forest owners understand the concepts of SFM and FC and the need to implement SFM
and FC;

e Access to the content and requirements of the FSC VN NFSS V1.0 (2018) standard in the

implementation of FSC FM forest certification in Vietnam;

e Help forest owners have basic awareness of the process of implementing the SFM certificate

according to FSC standards
To achieve these goals, a training materials was developed with 8 lessons, which are:

e Lesson 1: Concepts of SFM and FC




Lesson 2: Introduction of Forest Certification Scheme
Lesson 3: Overview of policies related to SFM and FC

Lesson 4: The establishment of national standards for forest assessment in Vietham FSC VN
STD NFSS V1.0 (2018)

Lesson 5: The important indicators of the national standards for forest assessment in Vietnam
FSC VN STD NFSS V1.0 (2018)

Lesson 6: Requirements of the NFSS V1.0 standard in implementing FSC FM certification
Lesson 7: FSC FM certification process and auditing procedure

Lesson 8: Experience in implementing FSC FM forest certification in Vietnam

Interspersed between the theory sections are discussions and group exercises to help trainees

understand and absorb the important knowledge.

At the end of the training, an assessment was made by the participants to assess the level of basic

knowledge acquisition, the ability to apply the learned knowledge as well as the organizational quality

of the training.

Click or tap here to enter text.




1. Training results

1.1. Assessment of the knowledge acquisition

A short test was conducted to assess the trainees' level of basic knowledge acquisition. The results
showed that 56% of trainees answered 6/6 questions correctly, 38% of trainees answered 5/6
questions correctly, 6% trainees answered 4/6 questions correctly and no trainees answered. 3 or

more questions wrong. (Figure 1)

Trainees are also asked to self-assess their understanding of each lesson (rated from 1 to 5,
where 5 is the highest level of understanding). The results show that most of the trainees have a
level of understanding of lesson 4 or 5 (accounting for 80% to 94%), a small number of trainees
have a level of understanding of the lesson 3. Only 1 student has not yet understood the lesson

of the important indicators of the standard. (Figure 2)

Although this result cannot assess the entire level of trainees' acquisition, it shows that trainees

have mastered the basic knowledge as a premise for expanding their knowledge in next step.

® Correct 6/6
B Correct 5/6

Correct 4/6
m Correct 3/6
m Correct 2/6

® Correct 1/6

Figure 1. Correct answer rate




FSC FM certification process and auditing procedure

Requirements of the NFSS V1.0 standard in implementing FSC FM
certification

The important indicators of the national standards for forest
assessment in Vietnam FSC VN STD NFSS V1.0 (2018)

The establishment of national standards for forest assessment in
Vietnam FSC VN STD NFSS V1.0 (2018)

Overview of policies related to SFM and FC

Introduction of Forest Certification Scheme

Concepts of SFM and FC
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Figure 2. Trainees' self-assessment of their understanding of the lesson

1.2.

Assessment of the ability to apply knowledge and roadmap

Assessment of the ability to apply the knowledge from the training in practice showed that 56% of the

participants would definitely apply, while 31% would probably apply. This is an encouraging rate for

the project's follow-up activities to promote sustainable forest management and forest certification.

However, 13% (2 trainees) said that they have not intend yet to apply the knowledge from the training

to their work. This is explained as these two trainees are not directly involved in the forest management

activities of the organization and it is the first time they have chance to participate in the SFM training.

(Figure 3)

@ Nointention yet
@ Capably
,. Definitely

Figure 3. Assessment of the ability to apply knowledge




Developing a roadmap for implementing sustainable forest management and forest certification was
a group activity that was carried out on the last day of the training after all the training contents had
been presented. This exercise is intended to help the trainees better remember the knowledge as well
as get the first ideas for planning of SFM and FC for their organization. Some results of this exercise

are presented below.
e Song Cau Protection Forest Management Board

The Song Cau PFMB has developed a sustainable forest management plan according to regulations,
but there is no specific plan for the implementation of forest certification. The trainees of Song Cau
has initially identified some activities that need to be carried out (Table 1). The organization's available
resources for FC implementation include: 1. Concentrated forest area, 2. Guaranteed human
resources and 3. Support from local authorities. However, the organization faces challenges related

to financials sources and havesting mechanisms

Table 1. Roadmap of Song Cau PFMB

1 Update the plan for sustainable forest management

2 Determining the scope of forest certification implementation (about 5,000 ha)
3 Determining the scope of forest certification implementation

4 Identify and enhance financial resources

5 Choose the right certification body to apply for a certificate

6 Submit an application to a certification body

e Dong Xuan Protection Forest Management Board

Dong Xuan PFMB has updated the sustainable forest management plan (SFMP) according to Circular
28/2018/TT-BNNPTNT for the period 2021-2029 and is submitting it to the Provincial People's
Committee for approval. According to the SFMP, the organization aims to achieve forest certification
by 2025. However, this goal has not been widely disseminated to all employees in the unit. The group
of trainees of Dong Xuan has developed some activities to be carried out which are presented in Table
2.

Table 2. Roadmap of Dong Xuan PFMB

Update plan on sustainable forest management for the
1 period of 2021 - 2029 (under submission to the Provincial
People's Committee for approval)

Consulting
organization
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2 Determining the area and resources to implement FC General responsibilityy

3 Organize capacity building training courses FIEINRITE & VO

Division
. : . . Accounting Division/
4 Looking for a consulting unit (local units are preferred) :
Director
5 Identify financial sources for forest certification Plar_ln_lr!g & T_echnlcal
Division/ Director
6 Establish an implementation team to issue forest Director/ Reprentative
certificates of Division
7 Apply for a certificate FEIY & TEBIIEE

Division/ Director

e Ben Hai Protection Forest Management Board

Ben Hai has no specific plan for forest certification. Some of the activities for roadmap by Ben Hai’

trainees are listed in Table 3.

Table 3. Roadmap of Ben Hai PFMB

1 Systematization of records and documents Planning Division 6/2023

2 Investlgatg,' ev_aluate and select areas for Technical Division 8/2023
forest certification

3 Choose a qualified consultant Planning Division 9/2023

4 Eg‘[gbllsh a steering committee to implement Planning Division 9/2023

5 Internal capacity building training Planning Division 10/2023

6 Prepare the site for certification Technical Division 11/2023

e Thach Han Protection Forest Management Board

The Thach Han group identified the organization's available resources, including: Well-trained human
resources, good infrastructure, forests and forest land with legal use rights. The organization also has
many advantages in implementing forest certification such as: the map system and records are
available, technical staff can use GPS and digitize maps proficiently. However, the organization is

also facing difficulties in finding financial resources for forest certification.

Table 4. Roadmap of Thach Han PFMB

1 Forr_n_atlo_n of a group to implement forest Management 6/2023
certification board

5 Det(_ermlr_ung the scope and area of forest Tgc_hnlcal 6/2023
certification Division

11



Technical

3 Systematization of records and maps Divisi 8/2023
ivision
Capacity building training (gender equality,
4 occupational safety, environmental impact Consultant 10/2023
assessment)
5 Building a certificate implementation process Consultant 9/2023
6 Choose the consultant Management 9/2023
board
7 Select a certificating body Management 2028
board

Song Kon Forest Company

Song Kon Forest Company had quite clear goals when the implementation of the certificate was

initially included in the company's operation plan from April 2023 and this goal was also widely

disseminated to the labors. The company has also identified the main activities but has not determined

the exact implementation time for each specific activity.

Table 5. Roadmap of Song Kon PFMB

Establish a specialized working group to monitor the implementation of forest

1 certification

2 Assign specific tasks to each department

3 System of related documents (forest area, map, design file, exploitation record, forest
management and protection record)

4 Preliminary report on the situation of resources, activities, production and business

5 Contact the consultant to support the initial capacity assessment and remedial

6 Realization of capacity building activities

7 Prepare documents and applications for certificates

8 Internal audits and non-compliance fixes

9 Select a certification body

10 Maintain the certificate annually

Based on the results of the group exercise on developing a roadmap for forest certification, it can be

seen that although the level of knowledge acquisition of different groups of trainees is different, the

trainees have mastered the basic knowledge about sustainable forest management, forest certification

and implementation process. This will be a good start for further technical in-depth training courses.

12



1.3. Overall assessment of the training course

The general assessment criteria for classes are given including: 1. Class organization (objectives,
logistics, venue); 2. Quality of training (materials, trainers, interactive activities) and 3. Gender issues
(gender issues in forest management are mentioned, fairness in giving opinions). In general, the
assessment results show the satisfaction of the trainees when 100% agree or strongly agree with the
given criteria (Figure 4). Trainees also gave positive feedback to the training contents and the trainers.

Students have the opportunity to good interaction

The role of women in forest management is mentioned and shared

Men's and women's opinions are accepted equally

Professional, easy-to-understand trainers

Well prepare materials

Suitable place

Well organized

Clear objective

0 20 40

B
3
»
3
-
8

120

Axis Title

mNot agree Normal Agree ™ Strongly agree

Figure 4. Overall assessment of the training course

From the trainer’s point of view, the training has achieved all expected outcomes. The training course
contributes importance to improving basic knowledge and skills and helps the participants have the

ability to implement sustainable forest management and forest certification.

The good experience is inviting a sufficient ratio of female participants for SFM training. GIZ realizes
the fact that the majority of men will be often assigned to participate in SFM training, while women are
reluctant to participate. GI1Z worked with CPMU and PPMU to request at least 30% of female
participants are going to be invited for this training. This is the best way to encourage female to join

the training and to involve in SFM practice.
1.4. Limitation of the training

In addition to the positive feedback, participants also gave some recommendations for the next
training of the project, if any. First, the number of trainees should be expanded so that knowledge is
more widely disseminated and financially effective. Besides, with the same amount of knowledge, the
training time should be longer to ensure the absorption of the trainees. Finally, 2.5 days of training is
a good start for promoting the implementation of sustainable forest management and forest
certification. However, after this training, trainees still need technical guidance to implement SFM in
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practice. Therefore, the project should have more technical trainings and technical support for forest

management units.
2. Conclusion and Recommendation

2.1. Conclusion

The training was carried out with assurance in terms of content, time and objectives. The training also

received positive feedbacks from the participants in terms of organization as well as quality.
2.2. Recommendation

e Recommendations to participants and local partners:

Sustainable forest management and forest certification are an integrated area. With the initial capacity
building objective, the training is not yet able to provide all the knowledge related to implementation
of SFM and FC. Therefore, organizations and trainees still need to continue to learn and improve their
capacity in specific aspects of SFM.

The protection forest management boards and forestry companies participating in the training have
all developed sustainable forest management plans, but in order to achieve forest certification, the
sustainable forest management plan needs to be updated according to the requirements of the
standard.

e Recommendations to GIZ's project:

To ensure that the results of the training are maintained and effective for the participating
organizations, the trainers recommends that the project should continue to organize more advanced
trainings focusing on each technical aspects of the SFM. SFM and FC are still a challenging area for
local forest management units, which need to be approached gradually, therefore the duration and
content of the training also need to be arranged appropriately so that the trainees can absorb the
knowledge. In addition, the participants in the training should be selected to ensure the same level of

knowledge as well as the effectiveness of absorbing the lecture.
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Annex 1. List of participants

No Organization Number of participants
1 Phu Yen Provincial Project Management Unit 01
2 Song Cau Protection Forest Management Unit 02
3 Dong Xuan Protection Forest Management Unit 03
4 Song Kon Forest Company 03
5 Quang Tri Provincial Project Management Unit 01
6 Ben Hai Protection Forest Management Unit 03
7 Thach Han Protection Forest Management Unit 03
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Annex 2. Training Agenda

Duration

Contents

First day: Sunday , 28" May

Responsibility

Main lecturer

Lecturer’s assitant

[ Concentration | GIZ SFM Project

Second day: Monday, 29" May

7:30-8:00 Trainees’ registration GIZ SFM Project
8:00 - 8:10 Opening speech PMU
8:10 — 8:40 Project introduction Dr. Le Thien Duc
8:40 — 9:00 Participants’ introduction Dr. Le Thien Duc
9:00 — 9:30 The concepts of SEFM and FC !\I'/Irsa.ng Dao Le Huyen| . pbagcong Khanh
9:30 - 9:45 Tea break All participants
9:45 - 10:15 Introduction to forest Ms. Dao Le Huyen Dr. Dao Cong Khanh
certification shemes Trang
10 15 - 11:00 Overview of policies related Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
' ' to SFM and FC
11:00 - 11:30 Discussion Lecturers and trainees
11:30-13:30 Lunch All participants
13:30 — 13:45 Ice-breaking activities All participants
13:45 - 14:15 The establishment of national
standards for forest
assessment in Vietnam ESC Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
VN STD NFSS V1.0 (2018)
14:15 - 15:00 The important indicators of
the national standards for
forest assessment in Vietnam | Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
FSC VN STD NFSS V1.0
(2018)
15:00 — 15:15 Tea break
15:15-16:15 The important indicators of
the national standards for
forest assessment in Vietham | Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
FSC VN STD NFSS V1.0
(2018)
16:15-17:00 Discussion Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
Thirst day: Tuesday, 30" May
8:00 — 8:15 Recap of day 1 _I\Iflrs;nlgao Le Huyen TS. Dao Cong Khanh
8:15-9:15 Requirements of the NFSS
V1.0 standard in Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
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implementing FSC FM

certification
9:15-9:30 Tea break
9:30-10:45 Requirements of the NFSS
?ﬁb?eﬁiﬂ%ﬁgdlgc EM Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
certification — Cont.
10:45-11:30 Discussion Lecturers and trainees
11:30-13:30 Lunch All participants
13:3—13:45 Ice-breaking activities All participants
13:45-15:00 | FSC FN.I. certication process Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
and auditing procedure
15:15 - 15:30 | Tea break All participants
15:30 - 16:45 | FSC FM certication process
and auditing procedure - | Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
Cont.
16:45 - 17:00 Discussion Lecturers and trainees

Forth day: Wednesday, 31°t May

8:00-8:15 Recap of day 2 Ms. Dao Le Huyen Dr. Dao Cong Khanh
Trang
8:00 - 9:00 Experience in implementing
FSC FM forest certification in | Dr. Dao Cong Khanh Ms. Dao Le Huyen Trang
Vietnam
9:00 —10:00 Group work: Developing a | Lecturers and trainees
roadmap to implement the
SFM certificate
10:00 — 10:15 Tea break All participants
10:15-11:00 Group presentation Lecturers and trainees
11:00 - 11:15 Training course assessment | Trainees
11:15-11:30 Closing GIZ SFM project
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Annex 3. Training evaluation result from G-Form

I -DANH GIA MUC DO TIEP THU KIEN THUC CUA HOC VIEN

Muc tiéu cia Quan Iy rirng bén viing

16 responses

Chirng chi rirng

1o responses

¢ O

B6 tiéu chudn FSC-STD-VN V1-0 (2018)

16 responses

IO Copy

@ Nang cao gid tri kinh té tir rirng va san
pham tir rirmg

@ Bam bio can bang 03 yéu té: Kinh t&,
Méi trrirng va X3 héi frong san xudt 1dm
nghiép

© Bam bdo muc tiéu bao vé& mai trirérng

I8 copy

@ L& x&c nhan bang gidy cho mét khu
rirng duoc quan Iy bén viing

@ L& xac nhan bing gidy cho mdt khu
rirng dirore quan Iy bén viing do bén thir
ba (td chirc chirng nhan) cap

@ L& xéc nhan bang gidy cho mat khu
rirng duroc quan Iy bén vikng do FSC
cap

I8 copy

@ Bao gom 7 nguyén tic, 34 tiéu chi va
122 chisd

@ Eao gém 10 nguyén tac, 24 tidu chi, 206
chisé

@ Bao gom 10 nguyén tac, 70 tidu chi, 206
chi s
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Chinh sach gigi cia FSC

16 responses

Yéu c¢du chung khi thuc hién danh gia c&p chimg chi

16 rezponses

Quy trinh ching chi rirng

16 responses

I_|:| Copy

@ Phu nii co thé duoce trd cdng thdp hon
nam gid vi lam viéc kém ndng suat hon

@ Ché ds nghi thai san clia phu ni¥ do
cing ty sap xép theo tinh chat cong viéc

@ Phu nii diroc tra tién trirc tiép va siv
dung cac phwrong thirc durgc thoa thuan
chung

ID Copy

@ Day dd, trung thuc
@ Minh bach, rd rang
@ DBéy ad, trung thue, minh bach, rd réng

|_|:| Copy

@ Dénh gid trurdc 13 bt budc

@ Chil ring KHONG cén khic phuc cac 15
khéng phi hep cho dén ky d4nh gid tiép
theo

@ Dénh gid chinh 13 b3t budc
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1.2. Anh/ chi lua chon mirc dd tiép thu kién thirc cia cac bai giang bang cach danh diu diém sd pha

hop (1 la thap nhat, 5 1a cao nhat)

Bai 1. Khai niém Quan Iy rirng bén vimg va ching chi rirng IO copy

16 rezsponses

100

9 (56.3%)
7.5

6 (37.5%)

5.0

2.5

0(0%) ] (?%]

1(6.3%
0.0 | (6.3%)

Bai 2. Cac hé théng ching chi rirng 1D copy

16 rezponses

7 (43.3%)

6 (37.5%)

3 (12.8%)

o (?%] 0 (?%]

Bai 3. Téng quan chinh sach v& Quan Iy rirng bén virng va Chirng chi rirng |_|:| Copy

16 rezponses

100

g (56.3%)
75

50
5 (31.3%)

25

0 (?%] 0 (0%) 2 (12.5%)

0.0 l

20



Bai 4. Lich str hinh thanh b6 tiéu chuan quéc gia str dung danh gia rirng tai Viét Nam I8 copy
FSC-5TD-VN-01-2018

16 rezsponses
100

9 {56.3%)
75

5.0

4 (25%)

25 3 (13.8%)

01(0%) 0 (0%)
0.0 |

Bai 5. Nhiing chi s& quan trong cua NFSS V1-0 I8 copy

16 responses

8 (50%)

5(31.3%)

2 (12.5%)

0 f‘l}%l 1 (6.3%)

Bai 6. Nhirng yéu cau cua tiéu chuan FSC-STD-VN V1-0 (2018) khi thuc hién danh gia IO copy
cép ching chi rimg FSC FM

13 responses

o 6 (40%) 6 (40%)
4
3 (20%)
2
0 (0%) 0 {0%)
. | |
1 2
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5
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0

I8 copy
1.3. Anh/Chj c6 dv dinh ap dung kién thirc, k¥ nang tir I6p tap hudn nay vao thuc té

cdng viéc hay khong?

16 rezponses

@ Chwa co v dinh
@ Cothé
@ Chic chan

Il - DANH GIA VE TAP HUAN

Anh/ chi vui long lua chon murc dé dong tinh LD Copy

mKhéng déngy  ®™Binh thwéng ®™Béngy ®R&tddngy

Myc tiu ciatdp Céng tachau cdn Dia diém td chire Tai Iléu duocchudn Giang vién glang Y kién cianam va Vai trd clia phu nir  Hoc vién cé co hdi
huén r3 rang dugc td chirc tét phu hop bi tdt/ r& rang bai tét dé hiéu nir dugc 1|ép can trong QLR dugc dé dugc trong tac tét
céng béng cap dén va chia sé
b&i cacbén
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Room 021, 2nd floor, Coco Building,
14 Thuy Khue, Tay Ho, Hanoi

T +84 24 393 295 72
| https://snrd-asia.org/upscaling-sustainable-forest-
management-and-certification-in-viet-nam/

Project “Upscaling of Sustainable Forest
Management and Certification”




