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 FOREWORD

You may be holding this handbook in your hands because you are interested in acquiring a new project with the 
private sector and/ or would like to simply know more of what kind of cooperation options with companies are 
available with GIZ. In either case, this handbook will give you an initial overview on this topic, guidance on the  
cooperation formats and their processes, as well as direct recommendations from your colleagues who have been 
implementing such projects. 

Whilst most of us have been working for GIZ on behalf of German Federal Ministries and other public partners, 
more and more of us are now working with or even on behalf of private companies. There are many good reasons 
why GIZ is increasingly looking out for projects with the private sector. While companies benefit from our know-
how, experience, and network and vice versa, we can diversify – and thereby strengthen – our GIZ portfolios in our 
respective partner countries and increase development impact. 

This is a GIZ internal handbook. It has been written by colleagues and is intended for colleagues working in GIZ 
projects in partner countries. We have been in your shoes and have written down what we wished we had known 
before starting such cooperation. We hereby would like to share our experiences with you, so that you can benefit 
from past lessons learnt and some (hopefully helpful) tips. The information in this handbook is based on interviews 
that were taken with colleagues working on private sector projects in India, Thailand, Indonesia, Philippines, China 
and Germany. Thank you to all of those who have contributed.

We hope you enjoy reading and wish you the best of luck for your project(s) with the private sector! The realization 
of this handbook was made possible through the strong support of the Sector Network Natural Resources and 
Rural Development (SNRD Asia) and was financed through the SNRD Asia Learning and Innovation Fund. 

It was developed by the Working Group Agriculture of SNRD Asia.
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 ACRONYMS (SELECTION)

AGE Auftraggeber und Geschäftsentwicklung (Client Liaison and Business Development)
BMZ Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung 
 (Federal Ministry for Economic Cooperation and Development)
DPP Development Partnerships with the Private sector
GIZ Gesellschaft für Internationale Zusammenarbeit GmbH
iDPP Integrated development partnership with the private sector (German also “iEPW”)
InS International Services
KEP Kaufmännische Eignungs-Prüfung (commercial and legal eligibility checks on potential recipients)
PM Project manager
TC Technical cooperation
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INTRODUCTION

This is a handbook to introduce GIZ staff to private sector cooperation within the agricultural 
sector. This kind of cooperation can bring a lot of benefits, as many of the objectives from the 
two sectors can align:

private sector
objectives

development
cooperation
objectives

What do we mean by private 
sector collaboration?

By cooperation with the private sector in the agri-food sector, we mean  
partnership-based planning and/or financing and/or implementation of activities 
with the private sector […], with the purpose of achieving development policy 
goals with greater sustainability and broad impact. To this end, the partners use 
their complementary skills and resources and agree to share the risks and benefits 
of the joint project. The private sector in this context basically means all compa-
nies of different sizes in our partner countries as well as German, European and 
other internationally or nationally active companies. Other relevant actors are  
business-related foundations and investors as well as business organisations.1

1  Agency for Business and Economic Development (2021): Policy Paper (DE): Cooperation with the business sector in the agri-food sector: 
   Together for sustainable development: 5.

https://wirtschaft-entwicklung.de/blog/zusammenarbeit-mit-der-wirtschaft-im-agrar-und-ernaehrungssektor/
https://wirtschaft-entwicklung.de/blog/zusammenarbeit-mit-der-wirtschaft-im-agrar-und-ernaehrungssektor/
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Why does private sector engagement matter          
for the agricultural sector?

A study by the German Institute for Development Evaluation (DEval) on private sector cooperation 
in the agricultural sector (in German Technical Cooperation) explains2 :

The agricultural sector is still the 
most important economic sector 
in many partner countries of  
German development cooperation.  
Cooperation with the private sector  
therefore plays a potentially  
significant role when it comes to 
fighting poverty and hunger and 
creating the basis for dynamic 
economic development. 

Promotion of sustainable develop- 
ment cannot be managed at  
government level alone. The private 
sector, in the form of micro- 
enterprises up to multinational 
companies, has a central role to 
play in achieving the global goals 
for sustainable development.

Entrepreneurial creativity and  
innovative strength are necessary 
to achieve the global development 
goals and to meet the challenges 
of globalisation.3 

There are multiple reasons why the private sector engages in development cooperation. Companies respond to 
what their customers want. Currently, these “customers” are increasingly paying more attention to where their 
food products are coming from, whether they are sustainably produced and certified, and how climate friendly 
they are. To respond to this demand for sustainably sourced and traceable goods, companies increasingly focus 
on reducing their impact on the environment or trying to improve the livelihood of producers, for example. As 
the challenges are often too big to be solved by them alone, they seek partners, such as GIZ, to support them in 
achieving their sustainability goals and in further developing their business.

The DEval study concludes:

Cooperation with the private sector in agriculture is  
relevant and, […] suitable for contributing to the  
achievement of German TC’s [technical cooperation] 
development policy goals in the agricultural sector.4

2  See Kaplan, M., S. Brüntrup-Seidemann, and N. Herforth (2018), Zusammenarbeit mit der Privatwirtschaft im Agrarsektor in der deutschen Tech   
   nischen Zusammenarbeit. Executive Summary, Deutsches Evaluierungsinstitut der Entwicklungszusammenarbeit (DEval), Bonn: 2.
3   See UN General Assembly (2015), „Transformation unserer Welt: Die Agenda 2030 für nachhaltige Entwicklung - Resolution der Generalver- 
   sammlung“, Nr. A/RES/70/1, United Nations, New York. Cited in: Kaplan, M., S. Brüntrup-Seidemann, and N. Herforth (2018), Zusammenarbeit  
   mit der Privatwirtschaft im Agrarsektor in der deutschen Technischen Zusammenarbeit. Executive Summary, Deutsches Evaluierungsinstitut der  
   Entwicklungszusammenarbeit (DEval), Bonn: 2.
4  See M. Kaplan, Herforth, N., and Brüntrup-Seidemann, S. (2018), Cooperation with the private sector - A suitable means for supporting develop- 
   ment in the agricultural sector?, DEval Policy Brief 11/2018, German Institute for Development Evaluation (DEval), Bonn.

https://www.deval.org/fileadmin/Redaktion/PDF/05-Publikationen/Berichte/2018_Zusammenarbeit_Privatwirtschaft_Agrarsektor/DEval_ExecutiveSummary_ZmWA_Evaluierungsbericht_2018_DE.pdf
https://www.deval.org/fileadmin/Redaktion/PDF/05-Publikationen/Berichte/2018_Zusammenarbeit_Privatwirtschaft_Agrarsektor/DEval_ExecutiveSummary_ZmWA_Evaluierungsbericht_2018_DE.pdf
https://www.deval.org/fileadmin/Redaktion/PDF/05-Publikationen/Berichte/2018_Zusammenarbeit_Privatwirtschaft_Agrarsektor/DEval_ExecutiveSummary_ZmWA_Evaluierungsbericht_2018_DE.pdf
https://www.deval.org/fileadmin/Redaktion/PDF/05-Publikationen/Berichte/2018_Zusammenarbeit_Privatwirtschaft_Agrarsektor/DEval_ExecutiveSummary_ZmWA_Evaluierungsbericht_2018_DE.pdf
https://www.deval.org/fileadmin/Redaktion/PDF/05-Publikationen/Policy_Briefs/2018_11_Kooperation_Privatwirtschaft/DEval_Policy_Brief_Cooperation_Private_Sector_2018_EN.pdf
https://www.deval.org/fileadmin/Redaktion/PDF/05-Publikationen/Policy_Briefs/2018_11_Kooperation_Privatwirtschaft/DEval_Policy_Brief_Cooperation_Private_Sector_2018_EN.pdf
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Why is that? 
Take a look at these selected assumptions5 :

• Private enterprises in the agricultural sector have certain comparative advantages over solely government- 
led technical cooperation, including their market and agricultural know-how, as well as the availability of 
technologies. Often, companies can act faster and more flexibly than stakeholders from government  
agencies, and thus, in some areas, more efficiently. 

• Private companies can provide certain services better and more efficiently than the implementing 
 organisations of technical cooperation. 

• Companies have an economic self-interest to ensure continuation of the activities beyond the project term. 
Therefore, they contribute to the sustainability of the projects.

• The private sector's engagement is expected to be long-term and thus suitable for creating sustainable 
business cycles which can significantly surpass lifespans of standard publicly funded development  
projects.

In response to the DEval study, a policy paper has been published by the Agency for Business and Economic  
Development. It explains the objectives and development policy strategies for the development of this sector 
from a German perspective. It provides a compact overview of the promotion and financing instruments 
available for entrepreneurial engagement in the agricultural sector.

5  Kaplan, M., S. Brüntrup-Seidemann, and N. Herforth (2018), Zusammenarbeit mit der Privatwirtschaft im Agrarsektor in der deutschen  
   Technischen Zusammenarbeit, Deutsches Evaluierungsinstitut der Entwicklungszusammenarbeit (DEval), Bonn.
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SWITCHING PERSPECTIVES: 
UNDERSTANDING WHAT COMPANIES 
WANT AND NEED

Private businesses may be facing an array of challenges along the production, processing, and retail of food and 
agricultural products, which GIZ can help them to solve. Here are some selected typical examples and real project 
cases:

PROJECT EXAMPLE 1

NEED

GOAL

Production and processing of agricultural products should be made ‘sustainable’

Processing in accordance with laws and with company-specific quality, quantity, and  
sustainability goals, and enhancing livelihoods of producers

Compliance with 
standards and 
negative economic 
and environmental 
impacts of produc-
tion

PROBLEM 
DESCRIPTION

ISSUE :
Executives, producers, and 
workers do not know or do 
not adhere to sustainable pro-
duction standards (workplace 
safety, social compliance, 
environmental issues,  
sustainability standards)

POSSIBLE CONSEQUENCES :
e.g. health risks for workers, 
reputational risks for companies, 
risk of breaching due diligence 
regulations

REFERENCE PROJECT 
Sustainable Rice production 
in Thailand

Product:  Sustainable rice
Partner:  Company X
Timeframe:  3 years
Format:  GIZ International Services

Rice is the main staple food in many countries, but its production suffers from a changing climate and is  
simultaneously one of the worst greenhouse gas emitters in the agricultural sector. With the aim of growing rice 
more sustainably, Company X commissioned GIZ to introduce climate-smart farming techniques to farmers in 
Thailand. The benefits of these techniques are threefold: soil and plants are better nourished and protected, 
farmers’ livelihoods improve, and consumers of Company X’ rice products enjoy more sustainably produced food. 

Commissioned by Company X, GIZ inspected farmers’ fields and organised training courses on much-needed 
skills and know-how. Rice farmers learnt to identify nutrient deficiencies in their soil and adjusted fertiliser  
usage. Today, these farmers grow rice sustainably, while using fewer seeds, water, energy, and fertiliser, 
thereby earning higher incomes.

What do companies want and need?
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PROJECT EXAMPLE 2

NEED

GOAL

Need to optimise the sustainability of an international supply chain

Optimising (parts of) the entire supply chain according to sustainability goals of the company

Standard 
systems and
traceability 

PROBLEM 
DESCRIPTION

ISSUE :
• Value chains become increasingly 

complex
• The Company does not know which 

standard system to choose
• Appropriate standard systems may 

not exist yet
• Costumer demands for transparency 

cannot be fulfilled
• Compliance with food safety and 

sustainability requirements cannot 
 be traced 

POSSIBLE CONSEQUENCES :
• Risks for loss of reputation, 

credibility, and market share
• Risk for costly lawsuits,  

especially in the case of health 
hazards

• Demonstrating the company’s 
sustainability achievements to 
the consumer is difficult

REFERENCE PROJECT 
Sustainable Rubber Supply, 
Indonesia

Product:  Natural rubber
Partner:  International Tire Company X
Timeframe: 2 phases (total 6 years)
Format:  Initially develoPPP, second phase continued as an iDPP  
  project co-funded by a GIZ global project

Transparent supply chains are important to companies and increasingly also to consumers. The natural rubber 
industry is no exception. The mobility supplier Tyre Company X and GIZ established a traceability system that 
makes the flow of goods along the entire natural rubber supply chain electronically visible – from cultivation in 
Indonesia and further processing to tire production. This allows Tyre Company X to expand transparency and 
only work with suppliers who source their rubber sustainably.
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PROJECT EXAMPLE 3

NEED

GOAL

Need to secure sustainable access to sustainably sourced raw materials

Securing sustainable supply from smallholders and producer associations / cooperatives at 
the right quality, quantity, and time, and increasing incomes of producers

Capabilities 
of suppliers

PROBLEM 
DESCRIPTION

ISSUE :
• Farmers lack production 

capabilities and resources
• Farmers lack agricultural and 

business knowledge
• Farmers lack access to  

adequate financial services 
• Farmer groups lack manage-

ment skills

POSSIBLE CONSEQUENCES :
• Sourcing from farmer groups is difficult 

and time consuming
• Supply is below demand and below the 

processing capacities of the company, 
which lowers business efficiency

• Deliveries are often not in accordance 
with quality requirements

• Farmers in the supply chain stay poor
• Situation of producers may bear reputa-

tional risk for the company 

REFERENCE PROJECT 
Sustainable Coffee 
Farming in 3 Southeast Asian 
countries

Product:  Coffee
Partner:  Global Coffee Company X
Timeframe: 4 years (3 years + 1 year extension)
Format:  develoPPP

The 3 countries in Southeast Asia have a long history of producing coffee. While the demand for coffee and 
its consumption are growing in the region, over-aged plantations, climate change, and outdated agriculture 
practices have led production levels to decline in recent years. To make coffee farming more productive and 
financially rewarding for farmers, Global Coffee Company X and GIZ joined forces. The company has field staff, 
which is supporting farmers on better Good Agricultural Practices (GAP). GIZ’s added value is the contribution 
in terms of know-how and financial resources for trainings on agripreneurship such as introduction of Farmer 
Business Schools, which complement GAP trainings alongside with GIZ’s training support to farmer groups. 
The company would have not been able to provide such capacity development without GIZ. Through the joint 
and complementing efforts of the private partner and GIZ farmers increase yields and thus their income, and 
Global Coffee Company X can rely on a more sustainable supply chain of responsibly produced coffee in all 
three countries.
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Why should private companies 
engage with giz?

With its extensive experience in implementing development projects, GIZ is well-equipped to support companies  
along the process of creating results that are important for companies. This is particularly valid if companies  
cannot achieve their set goals alone. These can be short-term results as well as a long-term impacts. What can 
we as GIZ offer and what can be brought to the “table” and which steps to take?

Analysis and strategy
development
  
• Assess expectations of  

company
• Check resource availability on 

company’s (and GIZ) side
• Negotiate and agree on  

activities with stakeholders 
• Define short-term priorities 

and long-term objectives
• Mobilise local cooperation

Implementing
tailor-made solutions

• Carry out planned activities in 
an efficient and effective way

• Regular communication,  
education, and discussions

• Build (local) capacities
• Acquire co-funding (donors, 

government funds)

Monitoring of
improvements

• Regular monitoring and  
evaluation                 

• Present and communicate to 
stakeholders and the public in 
a culturally appropriate way

• Expand scale of operation



How to work with the Private Sector? 11

Here are some examples of the advantages private companies may benefit from  
when working together with GIZ, as well as some ideas of what you could say,  

if a company approaches you:

GIZ uses an experience-based 
methodology in project  
management and cooperation  
situations where different 
parties’ interests and objectives 
need to be met.

GIZ has established a local presence in 
almost all parts of the world combined 
with long-standing relationships at all 
administrative levels.

GIZ operates within a breadth of 
areas and can therefore offer a 
holistic service – as one service 
provider for all needs.

Development corporation strengthens the 
investment framework in the country and 
contributes to mitigating entrepreneurial 
risks.

GIZ has been working with over 
1,000 companies during the past 
20 years, from large corporations to 
small enterprises.

GIZ acts as a neutral broker between governments,  
society, and the agribusiness, to which GIZ has developed 
trusting and reliable relationships. This unique access to 
decision-makers and stakeholders across allows GIZ to 
bring them all together. It has gained acceptance and is 
able to open doors.

GIZ offers extra support 
to work on the company’s 
and development  
challenges.

We have a lot of experience in training producers and many 
different ready-made approaches which we can replicate in a 
new project (e.g. Farmer Business Schools, Good/Regenerative 
Agriculture Practice Trainings, Traceability tools, Contract  
Farming, Strengthening Farmer Organizations etc.)

How to work with the Private Sector? 11
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GOOD TO KNOW

Especially ‘sourcing companies’ (companies that buy raw materials or products in technical cooperation 
partner countries, e.g., coffee, or natural rubber) benefit from the capacity-building know-how of development 
cooperation.

Sourcing companies need to reliably obtain goods of stable or increasingly better quality in the long term. 
Yet, training of employees or farmers in their supply chain can be too resource consuming. Technical  
Cooperation has both the knowledge and the capacity in this area. (Companies may provide training  
curricula but might want to outsource the training as such - e.g., Farmer Business Schools and Training of 
Trainers).

‘Selling companies’ (companies that have the aim of selling their products in technical cooperation partner 
countries, e.g., fertiliser or seeds):

• Use technical cooperation for their market development: dissemination of information and training on    
 their products

• Tend to rate the benefit of cooperating with the development sector for their company's success signifi-
cantly lower than sourcing companies

• There are hardly any business models that enable companies to generate adequate profits while at the 
same time making their products accessible to development target groups (limited financial resources of 
smallholders)

Yet, selling companies use technical cooperation to test to which extent their products are suitable for 
markets in developing countries, as well as to explore the possibilities of adapting business models and/
or products.
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However, setting-up a development cooperation might also imply some  
challenges for companies:

Potential Challenges for Companies

Be mindful of the fact that procedures for involving the private sector are  
often not compatible with the way the development sector works, because of:

1) The long duration of administrative procedures in TC,
2) The high degree of formalisation in application and reporting,
3) The low flexibility in project activities and approval deadlines,
4) The short project durations 

(The current project durations are particularly challenging in the agricultural  
sector. On the one hand, this applies to sourcing projects, which require more 
time until an export value chain has stabilised and is functioning reliably. On the 
other hand, it also includes improvements in agricultural cultivation methods, 
which often need a longer project period to unfold effective changes), and

5) Obstacles to multiple funding (limited up-scaling possibilities).

Companies might feel insufficiently informed about the portfolio of cooperation 
offers due to both the great variety of offers and the way they might (not) have 
access to adequate information.

In some cases, private sector know-how might not be sufficiently established 
among GIZ staff. Employees in partner countries therefore sometimes might lack 
the (contractual, methodological, content-related) knowledge needed to initiate, 
negotiate, and implement DPP projects appropriately.

“Private sector thinking” and related know-how might be less established among 
GIZ staff.

Communication and language of technical cooperation and companies differ 
considerably. Many terms that are used might be unfamiliar to companies at the 
beginning.
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When does it make sense for both GIZ and the private sector to  
set-up a cooperation?

Which types of cooperation formats does GIZ offer?

Collaboration projects with the private sector are entered 
into when the business interest of a company aligns with 
positive development impact potential and when none 
of the partners can achieve this goal alone or not to the  
desired extent.

cooperations that can be implemented
within an existing GIZ project

Intergrated Development Partnerships 
with the Private Sector

financing
(e.g. grant agreements, local subsidies)

co-financing

fo
rm

al
is

ed
 c

oo
pe

ra
tio

n
no

n-
fo

rm
al

is
ed

 
co

op
er

at
io

n e.g. involvement of business actors to
organise and coordinate business-related
activities (e.g. to public-private dialogue

processes)

Memorandum of Understanding (MoU)

cooperations independent of an 
existing GIZ-project

Development Partnerships with the Private 
Sector (e.g. develoPPP)

International Services (InS)/ direct
commissioning

Multi-Stakeholder-Partnerships

advice/consulting
(e.g. Business Scouts for Development

Agency for Business and Economic
Development)

This handbook takes a closer look at the four common formats develoPPP (1), integrated development  
partnerships (2), International Services (3), and co-financing (4).
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If you want to develop a project idea together with private partner(s) to reach a common  
objective and share the project costs (through in-kind contributions and potentially co-funding 
of activities), develoPPP could be the right fit for you.

Potential project example: 
• A company sourcing coconuts wants to e.g. introduce regenerative agriculture practices 

in their supply chain and can contribute with own resources.
• The company has field officers to advise farmers and needs a training approach and 

(financial) support to implement trainings for producers.
• The company brings in staff time of sustainability managers, field staff, travel costs, 

etc., while GIZ brings in the development of training approaches, runs training- 
of-trainer workshops, and (co-)funds the roll-out of trainings for farmers.

• The company is willing to take time to jointly develop a project concept with GIZ and  
participate in a develoPPP ideas competition.

• www.developpp.de         • develoPPP IDA page

developpp@giz.de

+49 6196 79-6555

SELECTED PRIVATE SECTOR 
COOPERATION FORMATS

1
develoPPP

https://www.developpp.de
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/Public.aspx
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How much time does the application process take? A decision on whether to pursue the project idea in  
principle is usually made within six weeks of the submission deadline.

The process from initiation to implementation start can take up to 12 months approximately.

The project itself can have a project term up to 3 years. In some cases, extension of 1 year can be granted.

Companies from the European Union (EU), member countries of the European Free Trade Association 
(EFTA) and local companies from developing and emerging countries (OECD-DAC-list) can apply.

The public financial contribution to the total budget can amount from EUR 100,000 up to EUR 2 million, i.e. 
up to 50% of the total costs. The remaining share has to be borne by the company. 

- In special cases, a higher contribution is possible with good justification. This requires confirmation by the 
BMZ. 

The public contribution is financed from the develoPPP programme budget. This makes it possible to finance 
meaningful measures that are not part of already commissioned TC projects and complement the GIZ  
portfolio on the ground.

develoPPP projects are usually closely interlinked with the TC portfolio in terms of implementation but fulfil 
their own objectives and indicators with their own progress reporting and financial management.

The scheme implies: the higher the private contribution, the higher the public one.
Check with your develoPPP project manager what contributions can be counted as private 
sector in-kind.

Project funding via develoPPP is awarded within the frame-
work of regular ideas competitions. Companies can submit 
their project ideas 4 times per year:

1st  quarter: 15 February to 31 March
2nd  quarter: 15 May to 30 June
3rd  quarter: 15 August to 30 September
4th  quarter: 15 November to 31 December

Make sure it is well understood 
that funding is dependent on 
succeeding at the ideas com-
petition! A risk remains that the 
project will not be accepted.

The develoPPP programme supports cooperation between the private sector and development cooper-
ation. The underlying format - Development Partnerships with the Private Sector (DPPs) - combines the 
innovative power of the private sector with the resources, knowledge, and experience of development 
cooperation to advance development in partner countries and sustainably improve the living conditions of 
local people. Responsibility, costs, and risks are shared by the partners in these joint projects. The aim is to 
link private and public activities in developing and emerging countries in such a way that everyone’s goals 
are achieved better, faster, and at lower cost.

The project must contribute to sustainable development and go beyond an investment of the company's 
core business. The target group (e.g. smallholder farmers) in the project country must benefit from the 
project.

The financing and implementation of a develoPPP project is carried out jointly with either DEG – Deutsche 
Investitions- und Entwicklungsgesellschaft mbH – or GIZ. 

!
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Assessment criteria of project proposals develoPPP Classic – as at August 2022

General PROS and CONS of develoPPP

C o m p a n y

• Company has majority private ownership and is 
profit-oriented

• Company is registered in the EU, a member 
country of the European Free Trade Association 
(EFTA) or a country on the OECD DAC list

• The company must have a positive net income 
as well as sufficient equity capital and liquidity to 
ensure the required contribution

• A minimum of two audited annual financial  
statements available

• Annual turnover of at least EUR 800,000
• A minimum of eight employees
• Company and/or partners have staff resources 

and specialist qualifications required to carry out 
the project

• Products/services outside sensitive business  
areas (e.g. armaments, alcohol)

P r o j e c t

• Project country is on the develoPPP Classic 
country list (check with your project manager)

• Project would not come about without develoPPP 
support (subsidiarity)

• Project is not required by law
• Project will contribute to the Sustainable  

Development Goals (SDGs)
• Nature and extent of planned changes are  

measurable over the project duration
• Project makes good business sense, but is not 

directly relevant to earnings (promotion of core 
business is excluded as a general rule)

• Project design is coherent, objectives and  
activities are realistic and cost-benefit ratio is 
appropriate

• Project will create structures to ensure the  
sustainability of results and changes achieved

Private-sector investments in development projects that are driven by downstream  
entrepreneurial self-interest ensure sustainability. Cooperation partners usually invest for 
the long term, create jobs or build up business relationships.

Technical cooperation projects can cover all sorts of facets through develoPPP meas-
ures that were not commissioned in the TC project (scaling).
    
No sectoral restrictions: priority areas in a partner country that are not TC priority areas 
can be served (portfolio expansion).

For develoPPP projects, an intersection of business interests and DC interests is  
indispensable. These only exist to a limited extent and often have to be identified and 
developed through intensive discussions and consultation. Negotiations until the start of 
implementation can take up to 12 months.

+

+
+

-
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How to set-up a develoPPP-Partnership

PROJECT 
INITIATON

PROJECT
PLANNING

PROJECT 
IMPLEMEN-
TATION

Finding the 
opportunity
and the 
partner

Finding the 
opportunity

and the 
partner

The 
initial 
idea

The 
right 
timing

The 
pre-
check

Project 
development

Preparation 
of project 
documents

Contract 
preparation 
& planning

Steering & 
monitoring

1

1

2 3 4 5 6 7 8

These opportunities can help you to find the right private partner for a partnership project:

• Conferences: at thematic conferences e.g., private or government-organized fora and  
conferences bring together a large number of companies. Often, they are looking out for 
new partners. You can use such opportunities to showcase successful work of GIZ and 
partnership opportunities, attract interest and simply “start a conversation”. Show them how 
they could benefit from partnering with GIZ and what impacts could be achieved.

• Partners of partners: GIZ projects may already be working in partnerships with companies. 
Their partners and clients may be potential partners for GIZ with whom positive development 
 impact could be created (e.g., a client sourcing cocoa from a company GIZ is already 
working with)

• www.leverist.de: on this platform potential cooperation partners might be identified 

• Start an innovation process with the lab of tomorrow so you have an overview about several 
potential partners

• Get in touch with suitable companies through other networks, such as: 
• GIZ head office (FMB, regional department, GLOBE, AGE) or colleagues from other 

projects
• Local chambers of commerce and associations
• Business Scouts for Development (“EZ-Souts”)
• Consultants you may be working with

For more detailed information check the box in this document: It’s a match! Finding the right 
business partner for your idea

https://www.leverist.de/en
https://www.lab-of-tomorrow.com
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The initial 
idea

The right 
timing

2

3

Exploring options for cooperation, these questions might help you to check whether 
there are chances to establish a partnership project:

• Is there a potential area of cooperation between GIZ and a company that: a) contributes to 
positive development policy impact and b) is of business interest (incl. sustainability as a 
goal) to the company?

• What could be the common goal of such a cooperation?
• How could - in a joint project - the “division of labour” between GIZ and the private partner 

look like? Who could contribute what, which role would each partner focus on?

• Initial (rough) financial scoping: What resources (of what financial value) could the private 
partner “bring to the table” and what amount of public funds would this leverage? 

• Are there useful lessons learned from other TC programmes or develoPPP measures, that 
you can make use of? 

• Once you have a first project idea in mind, discuss the idea with the country responsible 
develoPPP project manager (for more info on develoPPP project managers see the box 
some practical advice below)

Timing can be a decisive factor for the set-up of a develoPPP project:

• Look for the deadlines of the develoPPP idea competitions and assess in which  
competition call you would want to participate with the project idea.

• Check with your develoPPP project manager, what timeframe he/she would recommend. 

• Do not underestimate the time it takes to prepare a sound project idea which has the 
chances to pass the develoPPP idea competition. Depending on the complexity of the 
potential project (content, selected country(s), number of partners, number of units involved 
in the preparation both on the side of GIZ and the company etc.), this process can take 
several months.
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The 
pre-check

4 To decide whether the project can be pursued and under what conditions (sanctions list, 
partner financially viable, DPP criteria, competitive neutrality, risks and related decisions/ 
measures etc.), consider these questions and verify them with your develoPPP project 
manager:

• Does the project comply with the Criteria for development partnerships?

• Is the project in line with the relevant legal provisions (e.g. competition neutrality)? Is the 
project close to the core business and does the company operate in the EU context? 

• What risks (technical, reputational) does the GIZ project team see for this cooperation 
project? Are there specific risks regarding Safeguards+Gender (see also check list)? What 
measures will be taken to mitigate risks? 

• Especially for small and medium sized partner companies: Is the partner company likely to 
be financially able to deliver its pledged financial contributions during the project?
Means to check this are a “Crefo” (solvency check) for German companies or to do an  
eligibility check for local companies.

• In case of a cooperation agreement, a manual sanctions list check is necessary as per the 
instructions (de, en, fr, es). 

• Does GIZ plan to contribute >200,000 EUR to the project? If yes, a Business Partner 
Screening (BPS) is mandatory according to P+R 87. If no, a BPS is recommendable if a 
high reputational risk is anticipated. 

•  Is there a Key Account Manager (KAM) within GIZ for the partner company? If yes, this  
person should be contacted, see PuR: Rule ID: 40, Involving the key account manager 
(KAM) when initiating business (sharepoint.com).

For agricultural projects additional requirements apply: 

• Does the project comply with the BMZ Reference Framework for development partnerships 
in the agri-food sector (de, en, fr). Does the partner commit to product neutrality?

• In case of using pesticides: Have the GIZ procurement policy for plant protection and pest 
control been consulted for planning necessary steps (e.g., documentation, correct  
handling)? This is necessary even if private partner purchases the pesticides. 

https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=7ed97bd8-9bed-436f-9b72-7f3541944e98&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d42465405%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=6dea2d11-cbbe-48ae-a8ee-232e622048ab&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d42578971%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=ff479e7d-d3f6-4944-84c5-f345a372a8c6&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d290629262%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=75679a8c-6285-4659-84f1-66aedaa4eb78&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d290536683%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=40&lang=en
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=40&lang=en
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=60049da6-4b2f-4c69-a7d2-e17129aa3ad3&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%5c%2fOpen%5c%2f313686583%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=6f04c0db-2be1-49ae-be75-c0384dd747ed&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d313685104%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=8bd85f2b-24ff-4a68-961c-8829bfa7717b&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d313686492%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
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Some practical advice
The develoPPP team consists of country-spanning project managers. Contact your  
project manager at develoPPP as early as possible! The PMs oversee projects from 
start to finish (including quality assurance and budget) and have a lot of experience.  
Furthermore, PMs always have the latest information (possibly also information that is not 
yet on the homepage) and can guide you through checking if your project idea might be 
eligible and if projects in the country of interest can be implemented (e.g., in relation to 
BMZ priorities).

What can usually be counted as contribution of a company, i.e., if it is contribut-
ing to the project? 

In principle, only costs that are directly related to the project are eligible as private  
contribution. These must be clearly defined and precisely calculated. Lump sums  
cannot be taken into account.

Here are some typical examples. Please note that they are not reliable in contract 
negotiations. The concrete conditions are discussed with GIZ's project managers on a 
case-by-case basis during project development.

• Staff time of company field staff and training expenses for farmers run by the company
• Respective staff time of sustainability managers involved
• Travel costs of the above
• Partly office structures
• Other expenses made that specifically contribute to the project and its goals (e.g., 

partly: facilities for processing, nurseries, demonstration sites, etc.). Be aware:  
hardware must either be handed over to a local organisation or only the depreciation 
can be counted as project contribution. Keep hardware costs as low as possible.

• Expenses like goods: e.g.  provision of planting materials by the company to farmers
• Expenses for services for the project (e.g. studies and assessments)
• Communication costs

What can usually not be counted as contribution of a company? 

Here are some typical examples (for more information, approach your develoPPP  
project manager):

• Costs incurred for your company's core business
• Distribution and advertising costs
• Research and development
• Municipal trade taxes
• Costs of specific risks

https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/Team-structure.aspx
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/Team-structure.aspx
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How do you know what sharing mechanism will apply for a project (e.g. 50% 
private and 50% public funding or a higher private share)?

• Multinational companies usually make a higher contribution (e.g. 60-70%), while 
smaller companies' share can be lower (but at least 50%).

• If a company has been involved in several partnerships, it is expected to contribute 
more. 

• Your develoPPP project manager will brief you about which sharing scheme will apply.

More tips

• Under a develoPPP project, co-financing by the private partner will not only contrib-
ute directly to GIZ funds available for the project but will also leverage additional BMZ 
funding.

• There were several develoPPP partnerships that started as a 3-year project and were 
then followed by an expanded cooperation (e.g. enlarge regional outreach or thematic 
areas worked on) with the same partner and possibly new other partners.

• When developing a project, you can already think about a potential longer-term  
strategic vision for collaboration with the partner company.

• Check with an interested company if they have business partners who would also like 
to join and contribute to the project. Like this you could expand the project, leverage 
additional private (and public) funds and increase its outreach and positive impact. But 
bear in mind that too many parties can make a project too complex as well. 

• When collaborating with a multinational company, there might be an interest in  
collaborating with GIZ in other countries it is located in as well. There are several  
develoPPP projects that cover 2 or 3 countries. Your develoPPP PM can tell you  
if this is an approach worth considering.

Looking for additional hands-on 
information?

Check out the latest information formats the develoPPP team offers. There are  
webinars available both for beginners and advanced, and on contracts with local  
companies. 

Each quarter, country directors receive an overview list of the current co-operations. 
This list is also available on request directly from the develoPPP team.

When handing in a proposal, you may check its status in the develoPPP cloud  
(registration necessary).

https://www.developpp-cloud.de
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2
INTEGRATED DEVELOPMENT PARTNERSHIPS 

(iDPPs)

If you want to develop and implement a joint measure together with a company, which  
directly contributes to the goals and indicators of your technical cooperation project, an  
integrated development partnership could be the right fit for you.

Potential project example: 
• A company sourcing coconut is looking for more supply and is willing to contribute to 

train farmers to become more productive but has limited resources to do the entire  
task alone.

• A technical cooperation project is in place that has the mandate, indicators, and  
funding is available to train farmers increasing their incomes. 

• In this partnership model the company runs parts of a farmer training approach (e.g. 
Agronomy Trainings for Coconut production), while GIZ develops a training concept 
and funds parts of the capacity building measures (e.g. Farmer Business School  
approach, Financial Literacy Trainings, business trainings for cooperatives).

• iDPP page (IDA)
• P+R rules on (i)DPP cooperation agreements (rule 122) and (i)DPP implementation agreements (rule 

124) – contains rules, links to templates, and further information
• iDPP manual (en, es, fr)

iDPP@giz.de
An iDPP is a joint measure between GIZ and one or more private companies. It is integrated locally 
into a TC project and contributes directly to the goals and indicators of the TC project. Therefore, 
normally, the TC project defines the framework for a future cooperation (What is needed? For what 
target group? In what region?). The iDPP is within the responsibility of the TC project and its AV.

The (maximum) duration of iDPPs corresponds to the duration of the TC project or its phases. 

Any company (local, international) is eligible for cooperation.

 

https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/iEPW-iDPP.aspx?csf=1&e=fcsp3z&cid=cd9951ca-fa7d-4870-96fc-dc55297c9ac8
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=122
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=124
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=124
https://gizonline.sharepoint.com/teams/develoPPP.de539/PublicDocuments/iDPP/0%20Manual%20iDPP/Manual%20iDPP%20-%20Integrated%20Development%20Partnerships%20with%20the%20Private%20Sector_en.pdf
https://gizonline.sharepoint.com/teams/develoPPP.de539/PublicDocuments/iDPP/0%20Manual%20iDPP/Gu%c3%ada%20iEPW%20-%20Cooperaciones%20de%20desarrollo%20integradas%20con%20el%20sector%20privado_es.pdf
https://gizonline.sharepoint.com/teams/develoPPP.de539/PublicDocuments/Forms/AllItems.aspx?FolderCTID=0x012000BE63DE59818FC947A27571EBD88494FA&id=%2Fteams%2FdeveloPPP%2Ede539%2FPublicDocuments%2FiDPP%2F0%20Manual%20iDPP%2FGuide%20pratique%20PDiSP%20%2D%20Partenariats%20de%20d%C3%A9veloppement%20int%C3%A9gr%C3%A9s%20avec%20le%20secteur%20priv%C3%A9%5Ffr%2Epdf&viewid=e451aef0%2D79af%2D44cf%2D9c40%2Daee5a2cd9caf&parent=%2Fteams%2FdeveloPPP%2Ede539%2FPublicDocuments%2FiDPP%2F0%20Manual%20iDPP
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The GIZ part of the funding comes from the budget of the TC project, company/companies contribute(s) at 
least 50% of the total project value.

The amount of the respective contributions by BMZ/BMX/GIZ and enterprises is negotiated, considering 
the developmental and economic objectives of the measure.

The overall project volume can be rather low, especially when collaborating with local companies  
(e.g. 20,000 EUR contribution by company and same by GIZ).

iDPPs can be conducted in the form of a 
• Cooperation agreement (no money flow between partners, partners co-implement) or 
• Implementation agreement (GIZ provides a financial contribution to the private partner, whereas the  

private partner is responsible for implementation; it is possible to maintain a part of the budget with GIZ 
for accompanying services, e.g. monitoring). 

It is recommended to choose a cooperation agreement whenever possible, as administrative requirements 
of iDPP implementation agreements are quite extensive and preparation time can be long. 

iDPP cooperation agreement versus iDPP implementation agreement

project characteristics 

contracting and  
endorsement 

administrative prerequi-
sites (project preparation) 

financial reporting by 
private partner  
(implementation) 

maximum GIZ  
contribution 
 

iDPP cooperation agreement

joint implementation, no flow of cash 
between partners 

AV (contract template in P+R)

KEP/Crefo voluntary; aggregated 
cost planning, flexible line items 

partner reports on its own financial 
contributions based on aggregated 
costing sheet (plausibility check by 
GIZ; no audit or invoices needed) 

-

iDPP implementation agreement

implementation by private sector 
partner; GIZ pays a fixed percentage 
of total costs 

GIZ contracting units (local office, 
Head Office)

KEP/Crefo mandatory; detailed cost 
planning as per pre-defined line 
items; experts’ CVs needed 

partner reports on overall costs 
based on detailed price schedule; 
needs to follow clear accounting 
rules; annual and final audit  
prerequisite for GIZ payments 

EU threshold (currently EUR 214,000) 
without tendering process 
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Criteria

• Compatibility with the development policy objectives of the German government: The iDPP directly con-
tributes to the objectives of the TC project.

• Complementarity of public and private contributions: Public and private contributions must complement 
each other in such a way that both partners achieve their objectives more cost-effectively, more efficiently, 
and more quickly through the cooperation.

• Subsidiarity principle: GIZ participation is only possible if 
1) The private partner would not carry out the measure as part of its business development or a profit  

 motive and 
2) The private partner would not carry out the measure without GIZ, and 
3) The measure is not required by law. 

•  Competition neutrality: As a contracting authority, GIZ may not act in a way that restricts or distorts  
competition; it is also subject to binding framework conditions under procurement law.

• Contribution of the business sector: The business sector must make a financial contribution of at least  
50 % of the total project costs to the iDPP measure.

• Commercial self-interest of the company: Only if the iDPP measure is commercially interesting for the 
company will it make a contribution of its own. As a non-profit corporation, GIZ may exclusively and directly 
pursue non-profit corporate purposes. However, the company can also benefit from its own partner  
contribution as by-product (classic win-win situation).

• Sustainability principle: The project must fundamentally be embedded in a sustainable commitment of the 
company in the developing or emerging country/the project region and sector.

General PROS and CONS of iDPPs

Close dovetailing with the needs of TC projects

Leveraging of technical cooperation activities through the involvement of the private  
sector creates sustainable structures, also beyond the TC project, e.g. through access 
to sales markets.

There are no additional funds for iDPP measures, these must be provided for in the TC 
funds.

It is often difficult to acquire companies that want to contribute to the goals of the TC 
project.

Preparation (incl. project negotiation with the private partner and contracting) and  
management are quite time consuming and significant staff resources are needed.

+

+

-

-

-
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Exploring options for cooperation, these questions might help you along the process:

• Is there potential for cooperation with a private sector partner in order to reach the  
objectives of the TC programme in a faster, cheaper way or to increase sustainability and/or 
impact (e.g. through know-how, technology, resources, sourcing of agricultural produce)?

• What could be the goal of such a cooperation?

• To what extent does cooperation create added value (for the development goal and the 
private partner)? 

• What are possible risks in such a cooperation (e.g. for the target group, reputational risks 
for GIZ)? 

• Are there lessons learned from other TC programmes or develoPPP measures? 

• Is it possible to find a partner through a transparent announcement and selection process 
(e.g. a call – see also legal framework)? 
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The right 
timing

The right 
partner

2

3

Typically, there are two ways to set-up an iDPP:

• Plan for iDPPs from the beginning. This is the case if iDPPs have been identified as a 
methodological approach in the planning mission. These TC projects often have a private 
sector cooperation component and/or respective indicators. A part of the budget is usually 
explicitly allocated for iDPPs or private sector engagement. 

Example: A TC project about coffee production plans to engage in an iDPP with a total 
volume of 900,000 EUR to improve the economic viability of farming systems of  
smallholder coffee farmers (project goal). 

• Initiate one or more iDPPs during the course of implementation. Any TC project can do this 
whenever iDPPs seem to be a (more) efficient and effective way to implement certain  
activities. The budget that has been planned for these activities (but not explicitly for iDPP) 
can be used, so no specific “iDPP budget” is needed. 

Example: A TC project on contributing to a growing agro-processing industry has a  
component on piloting innovative technologies for packaging. During implementation, 
staff decides to engage in an iDPP with a food packaging specialist for one of the pilots. 
The budget planned for piloting one packaging technology is used for the iDPP. 

These opportunities can help you to find the right private partner:

• Publish a call in local newspapers, through chambers, etc. 

• Post your opportunity at the digital matchmaking platform www.leverist.de

• Start an innovation process with the lab of tomorrow so you have an overview about several 
potential partners

• Get in touch with suitable companies via 
• GIZ head office (FMB, regional department, GLOBE, AGE) or colleagues from other 

projects
• Conferences, trade fairs, panel discussions
• Local chambers and associations
• Business Development Scouts and consultants

For more detailed information check the box in this document: It’s a match! Finding the right 
business partner for your idea

https://www.leverist.de/en
https://www.lab-of-tomorrow.com
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The 
pre-check

4 To decide whether the project can be pursued and under what conditions (sanctions list, 
partner financially viable, DPP criteria, competitive neutrality, risks and related 
decisions/measures etc.), consider these questions:

• Does the project comply with the Criteria for development partnerships?

• Is the project in line with the relevant legal provisions (e.g. competition neutrality)? Is the 
project close to the core business and does the company operate in the EU context? 

• What risks (technical, reputational) does the GIZ project team see for this cooperation 
project? Are there specific risks regarding Safeguards+Gender (see also check list)? What 
measures will be taken to mitigate risks? 

• Especially for small and medium sized partner companies: Is the partner company likely to 
be financially able to deliver its pledged financial contributions during the project?
Means to check this are a “Crefo” (solvency check) for German companies or to do an  
eligibility check for local companies.

• In case of a cooperation agreement, a manual sanctions list check is necessary as per the 
instructions, (de, en, fr, es). 

• Does GIZ plan to contribute >200,000 EUR to the project? If yes, a Business Partner 
Screening (BPS) is mandatory according to P+R 87. If no, a BPS is recommendable if a 
high reputational risk is anticipated. 

• Is there a Key Account Manager (KAM) within GIZ for the partner company? If yes, this  
person should be contacted, see PuR: Rule ID: 40, Involving the key account manager 
(KAM) when initiating business (sharepoint.com).

• Relevant topics can be reviewed using the doc pre-check of iDPP projects. 

For agricultural projects additional requirements apply: 

• Does the project comply with the BMZ Reference Framework for development partnerships 
in the agri-food sector (de, en, fr). Does the partner commit to product neutrality?

• In case of using pesticides: Have the GIZ procurement policy for plant protection and pest 
control been consulted for planning necessary steps (e.g., documentation, correct  
handling)? This is necessary even if private partner purchases the pesticides. 

https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=28b5f7dc-93ad-4b8e-96cc-8965781d8d4b&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d42465405%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=623b1ab5-4196-49ba-a843-af63c13f6eb6&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d42578971%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=013bbe7b-e52a-425a-9220-53858adfb051&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d290629262%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=6289c924-7cdc-484e-9a14-3c1a3fb605d6&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d290536683%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=40&lang=en
https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=40&lang=en
https://gizonline.sharepoint.com/teams/develoPPP.de539/PublicDocuments/iDPP/0%20Manual%20iDPP/Checklist%20iDPP_en.pdf
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=ab9e47d9-e088-4b57-9ef9-f8da4b1df019&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%5c%2fOpen%5c%2f313686583%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=984fbf1c-f854-4963-bc48-5d2092999448&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d313685104%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=6de2409e-12f5-4ce0-a7d2-84ecc12363bb&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dll%26objaction%3doverview%26objid%3d313686492%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%22fe91565c-6da9-4ec1-ac44-4409311ac4f8%22%7d%23EndOfStateParam%23&client-request-id=fe91565c-6da9-4ec1-ac44-4409311ac4f8
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If a company approaches you with an idea in mind for which it needs a tailor-made solution 
– from conceptualisation to implementation – and is willing to cover the full cost of a project, 
GIZ International Services could be the right fit for you.

Potential project example: 
• A company sourcing coconuts has its own sustainability target and wants to make their 

entire supply of coconuts sustainable and certified. 
• The company has a budget available and is looking for an implementer who (together 

with the company) can develop the approach and run the implementation with coconut 
farmers in their supply chain.

• The company wants to ‘get moving’ fast and in an unbureaucratic manner.

https://www.giz.de/en/workingwithgiz/76712.html

In addition to the German Federal Government, international institutions, 
governments, foundations, and globally active companies can also  
commission GIZ. These clients are served by the GIZ International Services 
(GIZ InS) business area. InS is an integrated business area of GIZ, though 
one with a mandate of its own. It offers international cooperation services to 
international organisations, governments, and global companies for a fee. 
As a ‘company within the company’ InS is liable to taxation and conducts 
its business independently and economically separately from the rest of 
the company. Even though accounting needs to be strictly separate,  
personnel sharing is common (e.g. GnB staff also working for/implementing 
InS projects). InS receives commissions only through active acquisition, by 
submitting competitive technical and financial proposals. It covers its costs 
and the surpluses it needs for investment and risk reserves by generating 
its own revenues, which it may raise on the market (cross-financing is not 
permitted). All commissions are subject to approval by the German Federal 
Ministry for Economic Cooperation and Development (BMZ) and the  
German Federal Foreign Office. Examples of possible clients are:

• International donors such as the EU or the World Bank
• National governments and institutions
• Companies
• Foundations
• German ministries – for projects without advisory services

COMPANY

GIZ

SUSTAINABLE 
SOLUTIONS

contracts

implements

3
INTERNATIONAL SERVICES

https://www.giz.de/en/workingwithgiz/76712.html
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German Public-benefit, federal enterprise

%
GnB

Pubile benefit department
GIZ International Service (InS)

Taxable department

German government as main commissioner:
• Federal Ministry for Econimic Cooperation and 

Development (BMZ)
• Fed. Foreign Office (AA), Fed. Ministry for the 

Environment, Nature Conservation, Building and 
Nuclear Safety (BMUB) and other ministries

In addition:
• Commissions from German federate states
• GIZ-financed measures with third-party funding
• Asset management

• Consultancy arm of GIZ
• No German bilateral projects

Various clients:
• International donors such as the EU or the World 

Band
• National governments and institutions (e.g. Ethiopia)
• German ministries-for projects without advisory 

services
• Companies & foundations  "Private Sector Clients"
• Others

All InS projects have to receive prior approval from BMZ.

How to work with the Private Sector?32
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As a last step, BMZ must approve the project.

There is no strict pre-set framework for the set-up of an InS project. In general, there needs to be an inter-

est/proposal/idea from the private sector. Based on that information a project’s details, budget and dura-
tion are developed and then discussed in scoping talks.  

In other cases, it is the client who pre-determines the financial framework and options for project imple-
mentation are discussed and (re-) negotiated within this budget.

There is no lower limit for the financial volume of a project. Each project is assessed individually. Sometimes, for 
example, strategic considerations may play a significant role, e.g., the prospect of a longer-term partnership.

The process from negotiation to implementation can be as quick as 3 months till up to 1 year.

The contract duration is also flexible. However, in any case – and especially in the case of longer project  
circles– contracts must cover risks adequately.  

General PROS and CONS of InS 

Fast and flexible contracting process.

No minimum amount for commissioning. 

Even though the BMZ needs to approve the project in the end, there is high flexibility in 
delivering a customised proposal according to wishes and needs (content, duration) of 
the client who commissions GIZ. 

Accountability of GIZ for the success of a project (e.g. achieving milestones)  Depending 
on the commissioning party, the implementation pressure may be high.

+
+

+

-

Good 
to know

Some practical 
advice

The InS team consists of project managers who 
are responsible for different companies/ sectors. 
They work together with colleagues who have 
the financial expertise. Project implementation 
can be carried out in close cooperation with  
bilateral projects and country offices, depending 
on their capacities and wishes. 

Get in touch with an InS project manager as early 
as possible. Good communication within GIZ is 
key to successful projects! This way, you also  
ensure that the InS project is and stays a joint  
effort, guided by a transparent, efficient progress 
and shared responsibilities. 

!
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Setting up an InS-project

PROJECT 
INITIATON

PROJECT
PLANNING

PROJECT 
IMPLEMEN-

TATION

company 
approaches 
GIZ

PROJECT 
INITIATON

conceptualisation 
(co-design)

budget & 
contract 
negotiation

contract 
preparation & 
planning

Steering & 
monitoring

1

1

2 3 4 5

Exploring options for cooperation, these questions might help you along the process:

• How did the company hear about GIZ? Has the company already worked with GIZ? If so, in 
what context? 

• Who is the responsible project manager from InS in this case? (Contact the respective PM 
early on!)

• Why exactly does the company want to commission GIZ?
• Is it about support in overcoming specific challenges in the supply chain? 
• Compliance with sustainability standards 
• Raw material security 
• Access to markets 
• Miscellaneous 

• Are there lessons learned from previous commissions/similar projects? How strongly is GIZ 
positioned worldwide within the topic of the project? 

• How does the company want to use the outcomes?

• What are the company’s expectations, what’s the scope (budget, timeframe, etc.)

• Are there specific obstacles / challenges?

• What are possible risks in such a cooperation (e.g. reputational risks for GIZ)? 

GIZ-internal due diligence process & 
approval by German government
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If a company wishes to contribute to a project or its upscale to allow it to fit the company’s 
purpose, it can support a develoPPP or technical cooperation project by co-financing it. 
For example, the company may support training measures in a specific region or promote 
specific certifications. The funding provided by the company is used by GIZ to increase the 
impact of the project or expand its outreach in the company’s area of interest. 

Potential project example: 
• A coconut-processing company with a project team on the ground plans a joint project 

with GIZ to boost incomes of smallholder producers. 
• Suddenly, a customer of this company wants to join the initiative but has no presence in 

the project country. 
• To join, the company co-funds the project with 100,000 EUR per year, which it transfers 

to GIZ. 
• The GIZ team uses these funds to increase the farmer outreach of the project, training a 

larger number of coconut farmers through their training approach. 

Co-financing is funding that is used to subsidise a contract awarded to GIZ by the BMZ, another federal 
or state department, a German municipality, or an InS contract. For this purpose, the third-party funder  
(so-called co-financier) concludes a grant/grant agreement with GIZ. The co-financier can be any institution 
or company that is not the client of the funded project. The co-financier can either contribute to the total 
costs of the project on a percentage basis or finance a component of the project in full or in part.

4
CO-FINANCING                                     
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General PROS and CONS of Co-financing

Co-financing and direct contracts - so-called third-party funds - from companies and 
foundations are an important building block for GIZ's business development in terms of 
mobilising private capital for development (Agenda 2030) and business development.

Administrative expenses for processing usually require a minimum amount of EUR 
250,000 for a co-financing contract to be concluded.

+

-

The minimum amount for a co-financing contract is usually around EUR 250,000. In exceptional cases – 
when relevance is high – lower co-financing is possible.

AGE advises on the acquisition of private third-party funding from the first meeting to the successful  
conclusion of the contract. To ensure rapid and compliant acquisition, they advise all GIZ projects that want 
to acquire third-party funding in a uniform, efficient process. This process also involves the commercial  
department, the legal department, and International Services. AGE also ensures knowledge management 
of acquisition and modalities.

The country directors and the AVs report all business opportunities to the responsible key account man-
ager already in the pre-acquisition phase. Within AGE, a respective Key Account Manager (KAM) assumes 
both operational and strategic "caretaker" functions for the operational areas and is the contact partner for the 
AV in the external structure. The commercial expertise for acquisition and processing is bundled in the  
Finance Department in the Financial Management Consulting Department. The responsible advisor is directly 
involved in the advisory service through the Key Account Management.

https://gizonline.sharepoint.com/sites/pur/SitePages/Rules.aspx#id=40
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Adjust
your mindset
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HOW TO GET IN TOUCH WITH 
THE PRIVATE SECTOR

Maybe you have been wondering how private businesses get in touch with you, or how you can reach 
out to them. If they have already heard about the possibilities of working together with GIZ, they might 
contact you directly, for instance on professional networks like LinkedIn. Conferences, networking 
events, or chambers of commerce are also common places to explore opportunities of private sector 
cooperation. Sometimes a mere coincidence might establish a first contact.

If you are actively searching for a specific company profile, you can also have a look here:

It’s a match! Finding the right business 
partner for your idea

Agency for Business and Economic Development (AWE)

The Agency for Economic Affairs and Development (AWE) works at the interface between companies,  
associations, and development cooperation. AWE advises German and European companies that want to 
get involved in developing and emerging countries and thus supports partnerships between companies and  
development cooperation worldwide. It is commissioned by the Federal Ministry for Economic Cooperation and 
Development (BMZ) and run by GIZ and DEG – Deutsche Investitions- und Entwicklungsgesellschaft mbH –, a 
subsidiary of KfW Bankengruppe.

https://wirtschaft-entwicklung.de/en/
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The leverist.de

leverist.de is a free online platform that  
facilitates collaboration between the  
private sector and development coopera-
tion. It is run by GIZ on behalf of the German 
Federal Ministry for Economic Cooperation 
and Development (BMZ). On leverist.de, 
technical cooperation projects and other 
actors of development cooperation can 
present opportunit ies to engage in  
sustainable business activities in develop-
ing countries and emerging economies. 
Companies can browse the webpage 
for business opportunities using filters  
according to their preferences and get in 
touch.

Lab of tomorrow

The lab of tomorrow offers a business ideator and incubator  
programme that enables businesses, investors, and development 
agencies to leverage this market potential for sustainable  
business and reaching the SDGs. It is run on behalf of the German 
Federal Ministry for Economic Cooperation and Development 
(BMZ) and is implemented by the Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH, which provides access to an  
extensive network of international key players from the public and 
private sector.

At the core of the programme, the lab of tomorrow matches  
businesses, non-profits, and political decision makers to co- 
create and implement business solutions in developing countries 
that have a social and ecological impact on the ground. 

GIZ Business Hubs 

In some countries you can access additional support from GIZ’s Business Hubs. Business Hubs are project  
management units within GIZ’s structure, focusing on private sector cooperation in development initiatives (e.g. 
GIZ Business Hub Indonesia / ASEAN in Jakarta).

Business Scouts for Development

This worldwide network of development policy experts – Business Scouts for Development– offers an international 
contact structure for development cooperation to the private sector. The offer is primarily directed at small- 
and medium-sized enterprises. Business Scouts for Development provide information directly from within the  
organisations of German business, industry associations, chambers of industry and commerce (IHKs), German 
chambers of commerce abroad (AHKs), and foundation organisations in Germany and almost 40 countries  
worldwide, including India, Indonesia, Cambodia, Sri Lanka, Thailand. Here you can download a complete list 
of contact persons. Among others, contact persons within the agricultural sector can currently be found here: 
Deutsche Landwirtschaftsgesellschaft e.V., Bundesvereinigung der Deutschen Ernährungsindustrie e.V., and 
Bund Ökologische Lebensmittelwirtschaft e.V. Business Scouts for Development initiate and shape cooperation 
projects relevant to development policy and, through their embedding in the central structures of the partner  
institutions, enable targeted project development and support in addition to advice on funding instruments.  
Business Scouts can be especially helpful if you are searching for a very specific kind of company as they have 
access to a large network.

https://www.leverist.de/en
https://www.lab-of-tomorrow.com
https://www.bmz.de/de/themen/privatwirtschaft/kammern-und-verbaende/business-scouts-for-development-70214
https://www.bmz.de/resource/blob/73762/kontaktdaten-der-business-scouts-for-development-0421.pdf
https://www.dlg.org/de/
https://www.bve-online.de
https://www.boelw.de
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Face the process with 
a positive attitude and
  confidence.

How to work with the Private Sector? 41
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Do your research!

Find out as much as you 
can about the compa-
ny’s challenges, 
preferably in preliminary 
talks with company 
representatives. This can 
help you to make sure that 
all parties have the same 
understanding about the 
problem.

Do a web research!
Get the latest news about 
the company. How is their 
press coverage? What 
do others say about the 
company? Might there be a 
reputation risk for GIZ? 

Check their 
website! 
What does it say about their 
sustainability approach? 
Have they published a vi-
sion statement? What have 
they committed to?

Consult your network!
Ask your colleagues/ 
people that have experience 
 in dealing with similar  
projects/companies.

Check whether company 
is looking for a 
formalised or 
non-formalised 
cooperation!

Show what could happen if 
the same thing happened 
again or if the potential 
risks were to become 
reality–

quantify why the  
company should invest  
in prevention.

Try to find out about the
company set up! 
Do they have structures 
that could be counted as 
company contributions in a 
develoPPP or IEPW? (e.g., 
field trainers, sustainability 
managers, processing 
facilities, demo-fields or 
nurseries). This will help 
you to get a feeling for how 
big a private sector contri-
bution could be. 

Describe the
company’s challenge
A past event or a loom-
ing threat and its actual/
potential consequences, 
including fact and figures, 
which show the serious-
ness of the situation in 
terms of loss of reputation 
/financial loss. Each 
commodity implies a 
different challenge, not all 
companies face the same 
problems.  Focus on all 
important sub-parts!
Small, solvable problems 
are a good basis for  
analysis.

HOW TO PREPARE FOR A 
SOUND PROJECT INITIATION
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Working on a project with the private sector can be quite different from the work in “common” bilateral  
programs. Our advice would be to first approach a colleague who has experience with private sector- 
oriented projects and ask them about their experiences and share their advice if they have any.  

Generally speaking, you might have to adjust your mindset. A company has different needs as well as 
working styles compared to government agencies; some tend to be more results-oriented rather than 
a process-oriented. On the hand, for the company that you plan to work with, it might also be their first 
time working with GIZ or a development agency. As with any new project partner, the beginning will 
take some adjustment to each other. 

Some cooperation types are by definition of their terms only applicable to certain settings. Thailand 
and China, for instance, are not recipient countries for German bilateral development cooperation  
under BMZ collaboration. Development partnerships, e.g. integrated development partnerships, are  
therefore not likely. Check out the private sector cooperation profiles in this handbook as a first step.  
Listen closely to the company’s needs, requirements, expectations, and limitations. Make sure the  
company is aware of what options there are in working together with GIZ and what they imply. You 
might first be starting off with the idea of one format and later come to the joint conclusion that a differ-
ent format is a better match.

It is vital to reach a common understanding with the company and sound expectation management. 
Reach out to respective colleagues in the GIZ structure and discuss your ideas early on. GIZ supports 
you with a strong internal advisory structure.

Avoid promising too much; "less is more". Be realistic, otherwise long, difficult coordination processes 
will become unavoidable. 

:

:

How do I know which cooperation type is the 
right one for my idea?

I only worked in government-to-government- 
programmes before. What do I have to expect 
when working together with the private sector? 

RECOMMENDATIONS AND TIPS FROM 
YOUR COLLEAGUES INVOLVED 
IN PRIVATE COOPERATION PROJECTS
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Taking on a project with the private sector requires freeing or creating dedicated time. Depending on the 
actual context, GIZ allows for matching solutions. While some colleagues dedicate 30% of their working 
hours to a new project, others may be full-time responsible for a range of private sector cooperation  
projects within a country and/or sector. Some projects might also imply hiring more people. Options have 
to be discussed with the team involved and agreed on with those in charge. Depending on the context, 
don’t be afraid to “think big”, i.e., under certain circumstances it might even make sense to open a new 
GIZ office somewhere.

In any case, once you settled for a certain project, do not forget to give feedback to your supervisor, so 
that adjustments can be taken in due time if needed.

Learn about the company structure. Who is responsible for what and who will take decision in the end? 
Who, for instance, is responsible for financial decisions?

Naturally, the corporate responsibility department of a company might seem to be the perfect entry 
point for discussions if you haven’t already established a direct contact. Procurement is another relevant 
option. Ensure though, the right people are involved and kept up-to date from the very beginning. You 
will want to make sure that the person who is responsible for signing the contract is aware of the project 
design. Otherwise, you might face considerable challenges at a later stage of negotiations.

In general, the formats of private sector cooperation do not require the consent of a public authority in 
the respective partner country. People who have been working in development projects for a long time 
often tend to be very process-oriented, wanting to consult with the public sector as often and as much 
as possible. Here, however, a different approach is applicable: A "lean consultation". Communicate only 
as much as necessary, the respective public authority should not be attributed the role as a veto player. 
Nevertheless, good contact with the public sector should continue to be maintained to avoid misunder-
standings or ideally get their buy-in and allow for upscaling/replication through their structures (i.e. in 
other parts of the country). Get a feel for how the private partner sees collaboration with the public sector.

In certain contexts, a Memorandum of Understanding (MoU) between GIZ and a public agency might be 
an appropriate measure to “formalise” cooperation in a private sector collaboration project.

:

:

:

I am already involved in a bilateral / regional  
project. Do I actually have time for a private sector 
cooperation project?

Who is the right person to speak to in a  
company?

Do I still have to involve public partners in 
my country when setting up a project with a 
private partner?
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:

:

:

Working together requires a certain mind-set, embracing its benefits for sustainable economic  
development (see also introduction). That being said, it is important to face the process with a positive 
attitude and confidence. If you do not stand behind private sector cooperation, engaging with it will likely 
provoke challenges. Read about past and ongoing private sector cooperation projects with GIZ, talk 
about your thoughts with colleagues who already have experience in working together with the private 
sector and initiate a discussion about it, sharing your perspective.

Apart from asking your colleagues about the local business culture, consider contacting your broader 
network like your in-country contact at the German Chamber of Commerce. Consider offers of intercul-
tural trainers and coaches, also outside of your GIZ networks. Within GIZ, Key Account Mangers might be 
able to give you insights about the company culture and corporate identity of a specific business.

Within the GIZ context, working together with the private sector is only possible within a certain regulatory 
and legal framework. On the one hand, international environmental and social guidelines apply, such 
as the Universal Declaration of Human Rights and the United Nations Guiding Principles on Business 
and Human Rights, as well as the German Supply Chain Act (DE). On the other hand, business sector  
cooperation must comply with German non-profit law (DE), EU state aid law (EN), German public  
procurement law (DE/EN), and German antitrust law (DE/EN).

GIZ has established certain additional safeguards to minimise reputation risks. Above a certain project 
budget, a Business Partner Screening is mandatory and corresponding risk-mitigation measures may 
be defined. Moreover, GIZ has access to RepRisk, a database that allows for in-depth risk research on 
companies (less applicable for smaller businesses and foundations).

Sometimes an in-depth background check not only of the company, but also of the project idea itself is 
necessary (e.g. is it possible to sustainably grow Patchouli?) 

There is a risk that, once the conception phase has been completed, the ideas will not be jointly realised 
by the companies and GIZ. A non-disclosure agreement can be useful here, also to avoid a ’brain drain’.

A company might also withdraw their commitment within the course of a project, which can pose a  
reputational risk to GIZ, too.

How do I acquire knowledge about the 
“business etiquette” in my country?

This is not what I joined GIZ for. Why should I 
engage with the private sector?

Are we not accepting a big reputation 
risk when working together with certain 
companies?
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Private partners want to see the results of their investments. Monitoring your progress and achieve-
ments is therefore important, as well as illustrating this in a visual manner (presentations, dashboards, 
brochures, success stories, etc.). This way the impacts of your work can be shared easily within the 
company and facilitate a stronger buy-in. 

Continuity is key. Always make sure to inform your business partner about changes in due time,  
especially when contact persons change. As in any professional relationship, trust is an important factor, 
so try to keep everyone up to date. Changes always happen, but it is important for everyone to know 
about and understand their implications.

Stay in close exchange with your colleagues at GIZ headquarters, and thereby avoid contradicting or 
misleading communication with the company.

Try to avoid conflicts from the beginning by speaking openly about any matter that needs clarification 
(e.g. rights of use for apps developed within a project).

Always try to embrace the mirrored logics of the company (‘We leverage public funds.’) and GIZ (‘We 
leverage private funds.’), and thus be also aware of the company’s internal communication logic.

There are many ways to exchange with others. Here are some options: 

• Pro-actively initiate discussions/ exchange-formats with experienced colleagues  peer learning. 
Some countries host regular meetups for people involved in private sector cooperation projects. 

Become part of
• The Sector Network Natural Resources and Rural Development Asia and the Pacific (SNRD Asia and 

the Pacific) and/ or
• The Sector Network Assets for Asia – Sustainable economic development Asia.
• Attend relevant GIZ symposia.
• Get in touch with the respective colleagues at GIZ headquarters in charge of the cooperation format 

you are interested in. Besides regular webinars and self-learning formats, it is often possible to ask for 
or organise customised input.

• Contact one of GIZ’s business hubs.
• For some advanced projects, there are also Microsoft Teams channels for an informal exchange  

available.
• Log on to the MS teams room “Private Sector Engagement I Q&A”, which is for exchange among peers 

and with experts on instruments of private sector engagement (e.g. iDPP, Co-financing, etc.)

With whom can I share my experience and 
questions within GIZ on an informal basis?

How do I maintain a good relationship 
with a business partner?

:

:

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fteam%2F19%3AMw-k7hz3SMLPbZf-H2Y_9eNjvCX-F__b25NJM0QjyUo1%40thread.tacv2%2Fconversations%3FgroupId%3D1b21c1e2-a996-4cdc-8712-cf042a735d6d%26tenantId%3D5bbab28c-def3-4604-8822-5e707da8dba8%2520https%3A%2F%2Fteams.microsoft.com%2Fl%2Fteam%2F19%253aMw-k7hz3SMLPbZf-H2Y_9eNjvCX-F__b25NJM0QjyUo1%2540thread.tacv2%2Fconversations%3FgroupId%3D1b21c1e2-a996-4cdc-8712-cf042a735d6d%26tenantId%3D5bbab28c-def3-4604-8822-5e707da8dba8&type=team&deeplinkId=d7e91660-08b7-4979-8613-bac62da00b8c&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
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Think it through with the portrayed funding possibilities in this handbook. For develoPPP: check if the 
company can bring in a contribution (in kind or co-financing) to the table to allow for sufficient counterpart 
funding from the side of BMZ. E.g. a cooperation for a develoPPP project, where a company can bring 
in a contribution of e.g. 100,000 EUR for 3 years will not leverage enough funding to develop sufficient 
GIZ implementation structures for effective project implementation in most of the cases. Be realistic with 
your budget planning and make sure that implementation is possible within the agreed budget. Too often 
budgets are planned too tightly and frequently GIZ manpower is calculated insufficiently.

Try to get a feel for how much the in-kind contribution of the private partner could be and what in-kind 
contribution they could invest in a project (see above under develoPPP section for more information). 
Check if the company would be open to directly co-fund GIZ to implement certain activities and estimate 
for yourself if there is a substantial or sufficient contribution to be expected. Consult your develoPPP 
project manager to get advice.

Find opportunities to introduce your work at conferences and virtual events, which are attended by  
representatives of companies. Companies are more likely to work with you, if you have a good project 
example to show. You can use this brochure for private partners developed by the WG Agriculture that 
was created exactly for this purpose. 

Success attracts success. Follow-up projects usually arise of their own accord.

I want to spread the word about my 
project. How do I reach a wider audience in 
the private sector?

How can I find out if a potential cooperation 
project is financially viable?

:

:

https://snrd-asia.org/wp-content/uploads/2022/06/Sustainable-Agriculture-in-Asia.pdf
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Private partners want to see 
the results of 
their investments.

How to work with the Private Sector?48
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A FEW CONCLUDING WORDS

This internal handbook offers a short overview of private sector cooperation with GIZ. Although it  
certainly does not cover all information that exist around the topic, we do hope that this handbook is 
useful for you and that it eases your “entry” into the “world” of private sector collaboration. 

In addition to this publication, there is a lot of helpful information material available if you search GIZ’s  
intranet – from PowerPoint presentations, factsheets, manuals, and webinars to elaborated legal  
guidelines. 

This handbook provides you with an overview of what is possible, and to whom to reach out to.  
However, each private sector collaboration project is unique – so it is important to put all information 
provided into your specific context.

Most colleagues who have been in your shoes are willing to share their experiences and lessons learnt 
and tips and tricks. GIZ’s internal structure offers you also a wide range of support. Feel free to use it 
and reach out!

How to work with the Private Sector? 49
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ANNEX A : LINK YOURSELF

•  BMZ: Development partnerships with the private 
sector in the agricultural and food sector (DE);  
Reference framework for development partner-
ships in the agri-food sector (DE)

• Special Initiative ONE WORLD-NO HUNGER

• DEval study “Cooperation with the private sector in 
the agricultural sector in German Technical Coop-
eration”; English Summary

• Agency for Business and Economic Development

• leverist.de

• develoPPP

• Business Scouts for Development (DE), PDF with 
contact details

• Agency for Business and Economic Development: 
Zusammenarbeit mit der Wirtschaft im Agrar- und 
Ernährungssektor (DE)

• lab of tomorrow

• TOPIC page: Private Sector Cooperation

• Sector Network Rural Development and Natural  
Resources Asia/Pacific (SNRD), Working Group  
Agriculture

• develoPPP IDA page

• Integrated Development Partnerships iDPP (share-
point.com)

• Co-financing: IDA page/ Liason Office for Compa-
nies and Foundations

Trainings (internal):

• Starting 2022: 
  Online Training “Private Sector Engagement at 

GIZ”, self-learning available on TOPIC Page Private 
Sector Engagement and online workshops  – 
bookable via AIZ catalogue

• develoPPP webinars:
  develoPPP IDA Page

• iDPP webinars and Private Sector Engagement 
trainings - announced here: Training/Events (auto 
translated) (sharepoint.com) 

• MS teams room “Private Sector Engagement / 
Q&A”

EXTERNAL 
LINKS

GIZ 
LINKS

https://www.bmz.de/de/themen/laendliche-entwicklung/laendliche-entwicklung-rahmenbedingungen/entwicklungspartnerschaften-21748
https://www.bmz.de/de/themen/laendliche-entwicklung/laendliche-entwicklung-rahmenbedingungen/entwicklungspartnerschaften-21748
https://www.bmz.de/de/themen/laendliche-entwicklung/laendliche-entwicklung-rahmenbedingungen/entwicklungspartnerschaften-21748
https://www.bmz.de/de/themen/laendliche-entwicklung/laendliche-entwicklung-rahmenbedingungen/entwicklungspartnerschaften-21748
https://www.weltohnehunger.org/about-us.html
https://www.deval.org/de/publikationen/zusammenarbeit-mit-der-privatwirtschaft-im-agrarsektor-in-der-deutschen-technischen-zusammenarbeit
https://www.deval.org/de/publikationen/zusammenarbeit-mit-der-privatwirtschaft-im-agrarsektor-in-der-deutschen-technischen-zusammenarbeit
https://www.deval.org/de/publikationen/zusammenarbeit-mit-der-privatwirtschaft-im-agrarsektor-in-der-deutschen-technischen-zusammenarbeit
https://wirtschaft-entwicklung.de/en/
https://www.leverist.de/about
https://www.developpp.de/en
https://www.bmz.de/de/themen/privatwirtschaft/kammern-und-verbaende/business-scouts-for-development-70214
https://www.bmz.de/de/themen/privatwirtschaft/kammern-und-verbaende/business-scouts-for-development-70214
https://wirtschaft-entwicklung.de/blog/zusammenarbeit-mit-der-wirtschaft-im-agrar-und-ernaehrungssektor/
https://wirtschaft-entwicklung.de/blog/zusammenarbeit-mit-der-wirtschaft-im-agrar-und-ernaehrungssektor/
https://wirtschaft-entwicklung.de/blog/zusammenarbeit-mit-der-wirtschaft-im-agrar-und-ernaehrungssektor/
https://www.lab-of-tomorrow.com
https://gizonline.sharepoint.com/sites/group_1579/SitePages/Home.aspx
https://snrd-asia.org/workgroup/agriculture/
https://snrd-asia.org/workgroup/agriculture/
https://snrd-asia.org/workgroup/agriculture/
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/Public.aspx
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/iEPW-iDPP.aspx?csf=1&e=fcsp3z&cid=cd9951ca-fa7d-4870-96fc-dc55297c9ac8
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/iEPW-iDPP.aspx?csf=1&e=fcsp3z&cid=cd9951ca-fa7d-4870-96fc-dc55297c9ac8
https://gizonline.sharepoint.com/sites/beezy/groups/1592/SitePages/Units/Auftraggeber/en-us/verbindungsbuero-unternehmen-und-sitftungen-2516.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1592/SitePages/Units/Auftraggeber/en-us/verbindungsbuero-unternehmen-und-sitftungen-2516.aspx
https://gizonline.sharepoint.com/sites/group_1579/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1579/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1579/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1579/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1579/SitePages/Home.aspx
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/Public.aspx?web=1
https://gizonline.sharepoint.com/teams/develoPPP.de539/SitePages/PublicPages/Public.aspx?web=1
https://gizonline.sharepoint.com/sites/beezy/groups/1579/SitePages/en-us/Training-Events.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1579/SitePages/en-us/Training-Events.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1579/SitePages/en-us/Training-Events.aspx
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fteam%2F19%3AMw-k7hz3SMLPbZf-H2Y_9eNjvCX-F__b25NJM0QjyUo1%40thread.tacv2%2Fconversations%3FgroupId%3D1b21c1e2-a996-4cdc-8712-cf042a735d6d%26tenantId%3D5bbab28c-def3-4604-8822-5e707da8dba8%2520https%3A%2F%2Fteams.microsoft.com%2Fl%2Fteam%2F19%253aMw-k7hz3SMLPbZf-H2Y_9eNjvCX-F__b25NJM0QjyUo1%2540thread.tacv2%2Fconversations%3FgroupId%3D1b21c1e2-a996-4cdc-8712-cf042a735d6d%26tenantId%3D5bbab28c-def3-4604-8822-5e707da8dba8&type=team&deeplinkId=5e82aedc-7a70-400e-905d-14deaaba1783&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fteam%2F19%3AMw-k7hz3SMLPbZf-H2Y_9eNjvCX-F__b25NJM0QjyUo1%40thread.tacv2%2Fconversations%3FgroupId%3D1b21c1e2-a996-4cdc-8712-cf042a735d6d%26tenantId%3D5bbab28c-def3-4604-8822-5e707da8dba8%2520https%3A%2F%2Fteams.microsoft.com%2Fl%2Fteam%2F19%253aMw-k7hz3SMLPbZf-H2Y_9eNjvCX-F__b25NJM0QjyUo1%2540thread.tacv2%2Fconversations%3FgroupId%3D1b21c1e2-a996-4cdc-8712-cf042a735d6d%26tenantId%3D5bbab28c-def3-4604-8822-5e707da8dba8&type=team&deeplinkId=5e82aedc-7a70-400e-905d-14deaaba1783&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
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ANNEX B : A QUICK OVERVIEW

Development Partnerships

develoPPP Integrated 
Development 
Partnerships

What does 
the company 
want?

How is it be-
ing initiated?

ideas 
competition 

EUR 100,000 
– 2,000,000 

3 years

integrated into 
the TC’s project 
planning

max. 
(implementation 
agreement): 
EU threshold 
(currently EUR 
214,000) without 
tendering process

TC project term

direct commissioning 
by private partner

-

-

integrated into the 
TC’s project planning

min. EUR 250.000

depending on whether 
 the private partner 
participate in the total 
cost of the project on 
a percentage basis or 
finances a component 
of the project (in full or 
in part)

What is the 
minimum/ 
maximum
amount?

What is the 
project dura-
tion?

International 
Services

Co-financing

“Would you like to develop, finance 
and implement your project idea in  
cooperation with GIZ and, where 
appropriate, other private-sector 
partners? Should this benefit others 
locally?”

“Are you looking for 
customised solutions 
to tackle your specific 
problem as quickly and 
flexibly as possible? 
Solutions that benefit 
you, but not third parties, 
or at least not directly? 
Would you like GIZ to 
implement the project 
as a professional service 
provider? Are you willing 
to bear the full costs of 
the commission?”

“Do you wish to finan-
cially support the goals 
and target groups of  
existing international 
cooperation projects, 
expand the goals by  
including a component 
of your own, and con-
tribute to the achieve-
ment of the project 
objectives? Do you 
wish to be involved in 
overarching matters, but 
without playing an active 
role in the implementa-
tion process?”

?
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