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Nature-Based Solutions
From planning to successful governance and implementation



Building a Movement for Nature-based Solutions in Fisheries: 
The Fish Forever Experience in Siargao, Philippines



Fish Forever in Siargao: Communications 

and outreach towards mainstreaming 

nature-based solutions

• Context: Rare and Fish Forever

• The early adopters

• Championing progress

• Bringing the everyone together

• Moving as one



More than 400 behavior change campaigns 

launched in over 50 countries



• Primarily helps build the 

resilience of fishers and 

the coastal communities 

who depend on marine 

ecosystems

• Helps protect, maintain, 

and improve coastal 

ecosystems

• Part of an overall resource 

management and climate 

strategy at the municipal 

level

• Contributes  to national 

and sub national 

adaptation policies

• Equitable, participatory 

and gender sensitive
An Ecosystem-based Approach to Coastal Fisheries





Municipality of Del Carmen

Municipality of Dapa

Part of the first 15 Fish Forever sites 

in the Philippines in 2014

Main goals:

• Establish Managed Access + 

Reserve Areas

• Launch Community Engagement 

and Behavior Adoption 

campaigns to promote 

sustainable behaviors

• Establish co-management bodies 

by local government and fisheries 

stakeholders

EARLY ADOPTERS



FORMATIVE RESEARCH

KAP surveys, interviews, 

focus groups

Community meetings, 

consultations

Learning sessions and 

workshops











CHAMPIONING  PROGRESS



7 additional municipalities 

joined the program in 2018

• Designated staff and community 

leaders as site implementing 

teams

BRINGING EVERYONE TOGETHER



Provincial government + Regional offices national agencies 

signed on as co-delivery partners

• Thought partners • Trainers • Coaches and Mentors



Earlier sites served as  

‘bright spots’ and 

mentors to their 

neighbors



Island-wide, unified campaign





MOVING AS ONE



Other Partners: Local NGOs, Media, Academe, Private Sector



• Deepen community support and compliance

• Integration into broader plans and policies

• Identify and secure sustainable financing sources

STILL MORE TO BE DONE



Thank you!

rtirona@rare.org

www.rare.org

mailto:rtirona@rare.org

