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GOAL

Provide a brief overview of the
Guidebook to get you acquainted
with its content…and entice you
to take a closer look!

▪ We need to adapt to negative climate change impacts
▪ EbA is an important approach for doing so

Why a Guidebook
on M&E for EbA ?

▪ But there are so many uncertainties!
▪ M&E provides the foundation for adaptive management: the
key to managing uncertainties
▪ We need M&E for understanding whether or not – and why –
an intervention is achieving its objectives
▪ M&E for adaptation is tricky – and even more so for EbA
▪ Meaningful M&E often gets neglected
▪ A Guidebook can be a great tool to help!

Produced by:

In collaboration with:

Working Group on M&E

What does the
Guidebook do?

• Overview of process for designing and implementing effective M&E for EbA
interventions on the ground
• Intricacies and challenges associated with monitoring and evaluating EbA
• Emphasis on evaluating outcomes and impacts

Who is it for?

• Primarily for practitioners and planners who design and implement EbA on the
ground
• Those who want to assess and understand results of EbA interventions

When to use it?

• Ideally, in early stages of designing an EbA intervention
• Can also assist interventions already underway (e.g. improve original logical
framework, M&E processes, mid-term review and evaluations)

Background

How is it
structured?

▪

Key terms and concepts for understanding EbA and M&E

▪

Complexities and challenges associated with M&E of EbA and wider adaptation

Four steps
Step 1: Developing a results framework
Step 2: Defining indicators & setting a baseline
Step 3: Operationalizing the M&E system
Step 4: Using and communicating the results

Each section
also includes…

Taking a
(slightly)

closer look at
the four
steps…
¡¡ Don’t forget ¡¡

▪

No one-size-fits-all approach for monitoring and evaluating EbA

▪

The four steps are broad ones that any project team of an EbA intervention can follow

▪

Use them as the basis for designing and implementing a robust M&E system

Taking a
(slightly)

closer look at
the four
steps…

Step 1
Developing a results framework
▪

Discusses need for setting clear objectives and mapping the pathway for achieving
these objectives

▪

Explains how results frameworks can assist you in doing so

▪

Outlines different types of results frameworks available

▪

Recommends using a Theory of Change approach for EbA interventions

▪

Expands on when and, broadly, how to use the Theory of Change approach, potential
limitations, and what it can look like

Taking a
(slightly)

closer look at
the four
steps…
Step 2
Defining indicators, baselines and targets
▪

Introduces types of indicators available for M&E

▪

Highlights importance of focusing on outcome and impact indicators in order to
understand effectiveness of EbA measures

▪

Provides general guidance for selecting the best indicators

▪

Highlights the importance of setting a baseline and identifying targets

Taking a
(slightly)

closer look at
the four
steps…

Also consider focal areas of EbA interventions!

▪ How would we know that change has happened
related to this outcome?
▪ How will we know success when we see it?
▪ What would be the evidence of this change?

Step 2
Defining indicators, baselines and targets

Taking a
(slightly)

closer look at
the four
steps…
Step 3
Operationalizing the M&E system
▪

Provides overview of elements that are key to operationalizing any M&E system for
EbA:
o Choosing the right evaluation design

o Important considerations about data types
o Elements of effective and efficient data collection, entry, analysis and interpretation

Taking a
(slightly)

closer look at
the four
steps…
Step 4
Using and communicating the results
▪

Discusses the need to use M&E results to:
o Inform adaptive management
o Communicate results to external audiences (donors, communities, policy makers,
wider adaptation community)

Download a copy of the Guidebook
(ENG or ESP) and explore its content!

Guidebook ENG: https://www.adaptationcommunity.net/publications/guidebook-formonitoring-and-evaluating-eba/
Guidebook ESP: https://www.adaptationcommunity.net/publications/guia-paramonitoreo-y-evaluacion-de-intervenciones-de-adaptacion-basada-en-ecosistemas/

Usage of the
Guidebook so
far

More than 300 unique downloads
AC.net‘s most downloaded PDF in 2020

Development of M&E methodology in Thailand

Applying the Guidebook with the EbA Support Facility

M&E online seminar on indicators and ToC
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